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This promises to mobile. So far it 


be a big year in the 
automobile industry, 

and leading men in the car manufacturing 
feld are puffing out their chests with pride 
in the hope that the end of 1923 will see 
as many automobiles in use in the United 
One lead- 
ing car-maker has made a statement to the 
press which begins: 


States as there are telephones. 


“The most accurate conception as to the 
number of automobiles there are in opera- 
tion in the United States is obtained by the 
fact that there are almost as many auto- 
mobiles in use as there are telephones.” 
He places the number of telephones at 
14,500,000, and 
latest statistics as putting the number of 
12,500,000 


approximately quotes the 


automobiles in the country at 
1, 1923. Estimating the 1923 car 
2,500,000, he argues that 


the telephone makes the same proportion- 


January 
output at “unless 
ate gain, the automobiles will equal, if not 
exceed, the number of telephones in Amer- 
ica by the end of this year.” 
* * * 
Proceeding, the automobile leader pays 
the telephone a high compliment by say- 
ing: 


“The fact 


equals 


that the automobile almost 


telephone in numbers is a start- 


ling « and makes the automobile rank 


mM importance with that of the telephone 


whose nomic value to America’s indus- 
trial and social life has been established 
for yeers 

Business, as well as the countless thou- 
Sands of 


homes, wonders today how it ever 


°perated without the use of the telephone. 
The tel- 


Phone has linked business in a 


CURRENT OPINIONS AND COMMENTS 


transcontinental union and has _ battered 
down the isolation originally existing be- 
cause of the tremendous territory within 
the borders of the United States. For the 
automobile to rival such a tremendous in- 
strument of national existence as the tele- 
phone, is convincing proof that the auto- 
mobile is firmly established as an economic 
necessity, bowing to none in vital impor- 
tance.” 

It is not probable the telephone growth 
this year will reach 2,500,000. 
will be more like 1,250,000. 


* * * % 


The figures 


The future may see more cars than tele- 
phones in the country, but it is safe to say 
there will always be more telephone users 
than automobile 


users. More people will 


use the telephone—and oftener—than the 
gas-buggy. Neither the initial cost nor the 
up-keep of the telephone is anywhere near 
as large as in the case of the automobile. 

* * 3 * 


It would be idle to discuss the relative 


“economic value” of the telephone and the 
automobile. Each has its important place 
in the life of today and performs its indi- 
vidual mission. The question, “Is the tele- 
phone or the automobile more essential to 
modern life?” might make an interesting 
subject for a high school debating society, 
but so much can he said on both sides that 
probably no detinite conclusion could be 
reached. 

It would have to be conceded, however, 
that the telephone is not so prone to get 


people into trouble as is the speeding auto- 








has not been neces- 
sary to employ spe- 
cial police details to see that telephone 
users do not violate the law. 

Speaking seriously, the telephone and 
the automobile are not competitors in the 
The stranded 


sphere of public service. 


automobile tourist who has had to tele- 
phone a garage for a tow-in will testify to 
that. 
x ke k x 
The Telegraph and Telephone Journal, 


of London, the official organ of the Brit- 


ish government-owned wire system, says 
that France proposes to spend 200 million 
francs a year for ten years to put its tele- 
phone system—also government owned—in 


The 


worth about five to an 


an adequate and efficient condition. 
franc used to be 
American dollar, on which basis this as- 
sertion means that the French government 
plans to lay out about $400,000,000 in the 
next ten years on telephone development. 

The Journal goes on to state that “these 
sums will not represent an expense to the 
state but a particularly remunerative in- 
vestment. By means of financial reforms, 
improved organization and equipment re- 
ceipts will be increased, and it is expected 
that at least 20 per cent will be obtained 
on the capital engaged. Commercial tar- 


iffs will be introduced, of the nature of 


which we have no information, and col- 


laboration with the public and with private 


initiative will be encouraged.” 


In America, where utility regulation is 


in vogue, it sounds odd to hear a govern- 


system calmly talk 


ment-owned telephone 
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of making 20 per cent on the investment. 
The “tariffs” that rate commissions in the 
United States allow privately-owned tele- 
phone companies—giving infinitely better 
service—permit less than half that return 
which the French government hopes to 
make out of its patrons. 

What do you think a state commission 
would say to a telephone company that 
demanded rates which would yield 20 per 
cent? 

* * * + 

Heads of government-managed telephone 
systems have no difficulty in getting good 
rates, even for service the people of the 
United States would not endure, and, be- 
sides, have the tax budget to fall back on 
in case of a deficit. In discussing govern- 
ment telephones the British journal says 
that the Italian government is handing the 
wire service over to a private corporation. 


To prevent public sentiment demanding 
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such private operation the French govern- 
ment is planning the extensive reforms and 
improvements referred to. A grave tele- 
phone crisis exists in France on account of 
the wretched service which the bureau 
chiefs say is due to the difficulty of obtain- 
ing materials since the war. 

As a matter of fact, judged according 
to American standards, the French tele- 
phone service was never anything to cheer 
about. If the French government has 400 
millions to spend for telephone equipment 
during the next ten years, however, Amer- 
ican manufacturers should profit thereby. 

* * * * 

As to Italy turning to private ownership, 
the reason for that—besides a desire for 
better service—is that Mussolini, the peo- 
ple’s new leader, although formerly a so- 
cialist, has renounced the policy of govern- 
ment ownership. He says: 


“We are done with government railways, 
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government employment agencies, goverp. 
ment insurance. We leave to the state its 
police powers, to protect honest citizens 
from robbers and criminals; we leave jt 
the control of the schools, to train oy 
coming generations; we leave it the 


army to protect the territories of the 


Fatherland inviolate; and we leave it 


the control of foreign policy.” 
* +” * x 

That would appear a sizable job for any 
government to handle, and handle well, 
Mussolini seems to have a business head 
that understands that industry fares better 
under private operation—that is, gener- 
ally speaking. However, the private indus- 
try that gets as big as the government will 
find itself eventually taken over by the 
government. 

In the United States we have one or two 
that seem to aspire to that size—and that 


danger. 


Bell Seeks to Purchase Kansas City 


Negotations In Progress Looking to Transfer of Gary Local Interests 
to Southwestern Bell—Deal Contingent on Public Consenting—Gary 


Organization to Retain Long Distance Lines 


Negotiations are in progress looking to 
the purchase of the Kansas City Tele- 
phone Co.’s operating properties by the 
Sell telephone organization. The Theodore 
Gary interests, which control the Kansas 
City company, are said to be agreeable to 
the transfer, subject to public consent— 
which means the approval of the state 
commissions, the municipal authorities and 
the Interstate Commerce Commission. 

It is understood that the Theodore Gary 
interests will continue to own and operate 
their toll line properties consisting of the 
Kansas City Long Distance Telephone Co., 
the Texas Long Distance Telephone Co. 
and the Texas Toll Line Co., regardless 
of the result of the negotiations affecting 
the Kansas City Telephone Co. They will 
also retain their local exchanges and toll 
lines in Illinois. 

Through its associated company, the 
Southwestern Bell Telephone Co., the Bell 
organization has for some time manifested 
a desire to regain its foothold in Kansas 
City, whose importance as a traffic point 
has increased by leaps and bounds in 
recent years. 

The fact that the present management of 
the Kansas City Telephone Co. has been 
highly successful in establishing excellent 
service, and consequently winning the cor- 
dial good will of the public, naturally 
increased this desire on the part of the 
Bell to regain control of that important 
center. 


Comment in the Kansas City press and 
statements from local civic organization 
leaders indicate that there will be oppo- 
sition to the proposed transfer, and, as the 
Gary organization announces that the 
transaction is entirely dependent on public 
consent. it is expected much time will 
elapse before it is consummated. 

There is pending before the Missouri 
Public Service Commission a joint appli- 
cation filed by the Kansas City Long Dis- 
tance Telephone Co, and the Kansas City 
Telephone Co. for the former to dispose 
of to the latter its exchange holdings at 
Richmond, Excelsior Springs and Nor- 
borne, Mo. The amount stated in the 
application is $225,572.91. The application 
provides that the transfer, if approved by 
the commission, be completed by January 
1, 1925. 

Similarly, the Kansas City Long Dis- 
tance Telephone Co. has asked permission 
of the Kansas Public Utilities Commission 
to sell the exchanges at Lenexa and Inde- 
pendence, Kans., to the Kansas ‘City Tele- 
phone Co. for $296,398.46. 

These moves are regarded as prelimi- 
nary to the transfer of these various 
exchange properties to the Southwestern 
3ell company, providing public consent is 
forthcoming. While no official statement 
has been given out concerning the nego- 
tiations, it is reported in the Kansas City 
press that, if public approval is granted, 
the Bell interests will eventually operate 





and [Illinois Properties 


the Gary local exchanges in Missouri and 
Kansas, while the long distance lines now 
owned and operated as Gary properties 
will continue under the same control. This 
will be accomplished, if no hitch occurs, 
by the Bell acquiring control of the Kan- 
sas City Telephone Co., to which these 
exchanges will be transferred. 

The principal telephone 
Theodore Gary & Co. in 
Kansas are: 

The Kansas City Telephone Co., operat- 
ing in Kansas City. 

The Home Telephone Co. of Joplin, 
Mo., which, in addition to the Joplin 
exchange, controls exchanges at Nevada, 
Webb City, Carthage, Carl Junction, Cat- 
terville, Purcell and Oronogo, Mo. 

The Kansas Telephone Co., with & 
changes at Ottawa, Garnett 
and Cherryvale, Kans. 

The Kansas City Long Distance Tele 
phone Co., with exchanges at Richmond, 
Norborne and Excelsior Springs, Mo., and 
Lenexa and Independence, Kans. 

Including their Texas holdings, 
estimated the Gary telephone interests have 
an aggregate value of 30 million dollars. 

According to the Kansas City 5ta% 
when A. F. Adams, president of the Kan- 
sas City Telephone Co., was asked if the 
Bell was negotiating for the four com 
panies mentioned, he replied: 

“Not for the long distance lines of the 
Kansas City Long Distance Telephone Co. 


holdings of 
Missouri and 


Lawrence, 
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That is the object in severing the Rich- 
mond, Excelsior Springs, Lenexa and 
Independence exchanges from the long dis- 
tance company.” 

“The next step will be the transfer of 
the stock of the Joplin Home Telephone 
Co. and of the Kansas Telephone Co. to 
the Kansas City Telephone Co.?” was the 
next question put to Mr. Adams. 

“That is contemplated,” he confirmed. 


“The negotiations, which have pro- 
gressed to a point of satisfactory under- 
standing,” Mr. Adams was quoted as 


saying, “contemplate the purchase of a 
stock control in the Kansas City Tele- 
phone Co. 

“By the time that stock is sold to the 
Bell telephone company we will have the 
ownership of the Joplin and Kansas com- 
panies vested in the Kansas City Telephone 
Co. If the two state commissions approve, 
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the sale also would carry the five ex- 
changes of the long distance company.” 
“The approval of the Interstate Com- 
merce Commission has not yet been ob- 
tained?” Mr. Adams was asked. 
“Adequate notice must be given,’ the 
telephone executive replied. “The matter 
will come before the Interstate Commerce 
Commission on petition of the telephone 
companies. It is required that notice of 
the Interstate Commerce Commission’s 
hearing be given the governor and the 
heads of the utilities commissions in the 
states in which the property is located. 
Following a hearing, the commission can 
reject the application or certify that the 
purchase would be in the public interest.” 
Mr. Adams would not discuss the prob- 
ability of gaining the permission of the 
Interstate Commerce Commission. 
Telephone users in Kansas City have 
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been so well satisfied with the present 
management of the local telephone plant 
that there promises to be considerable 
agitation over the transaction which the 
Bell desires to consummate. There is much 
unfavorable talk about owner- 
ship,” and it is expected that progress will 
be most deliberate. 


“absentee 


Emphatic denial is made that the Gary 
organization is at all anxious to get out of 
the business. In fact, even 
though public sanction of the transfer of 
their local exchanges to the Southwestern 
Bell is finally forthcoming, the Gary in- 
terests will continue to own and operate 
their long distance lines in Missouri, Kan- 
sas, Texas and the Southwest. It is fur- 
thermore stated that they will continue in 
the telephone manufacturing field, probably 
on a larger scale than ever, both in the 
United States and in England. 


telephone 


The Empire State’s Fine Convention 


Annual Meeting of Up-State Telephone Association of New York, Held at 
Rochester April 18-20, Marked by Unusually Large Attendance, Excellent 
Papers and Diversified Entertainment—Everyone on His Toes All the Time 


With an actual registration of 511 tele- 
phone people, of whom 234 were opera- 
tors, an attendance record for state meet- 
ings was set at the convention of the Up- 
State Telephone Association of New 
York, held at Rochester, April 18, 19 and 
9) 

There was not a dull moment during 
the convention for things were kept mov- 
ing so swiftly by Vice-President and Gen- 
eral Manager J. G. Ihmsen, that no one 
had opportunity to even wonder what was 
coming next. The papers presented were 
of unusual merit and full of practical in- 
formation. The various entertainments, 
including the luncheon at and inspection 
trip through the plant of the Stromberg- 
Carlson Telephone Mfg. Co., were such 
a to satisfy and please the most critical 
pleasure seeker. 

The first session was called to order by 
George R. Fuller, president, at 2 p. m. 
Wednesday April 18. Mr. Fuller intro- 
duced Clarence D. VanZant, mayor of 
Rochester, who welcomed the delegates on 
behalf of the city of Rochester. 

Th a very pleasing talk, the mayor eulo- 
Bized the importance of telephone com- 
munication to the commercial and social 
interests of every community, and pointed 
out the importance of co-operation be- 
tween the telephone companies rendering 
fervice and the subscribers who use the 
“vice. The mayor expressed a hope that 
the delegat s would enjoy their visit to 
the city of Rochester, and dwelt at some 
length on ii advantages and attractions. 

Louis N. Foulkes, president of the 

ochester “hamber of Commerce, was 

"ext introduced by the chairman, and ten- 























George R. Fuller, President of Rochester 
Telephone Corp., Continues as Presi- 
dent of the New York Association. 


dered a hearty welcome to the visitors on 
behalf of the commercial interests of the 
city. Mr. Foulkes, who himself represents 
one of the largest manufacturing interests 
in Rochester, expressed profound regard 
for the telephone industry, and referred es- 
pecially to the progress made in its devel- 
cpment during the past decade. 

“Keys to the city are no longer being 
offered to visitors by Rochester authori- 
ties,’ said Mr. Foulkes. “Keys to the 


cellars appear to be more appropriate and 
are more welcome to the strangers.” 


This 


suggestion met with the hearty approval 
of the assembled guests. 

Mr. Fuller responded to the welcome of 
the mayor and the president of the Cham- 


ber of Commerce, and followed with a 
very interesting address upon the useful- 


ness of telephone associations in general 


and specifically upon the lasting benefits 
that have been derived through the activi- 
ties of the New York association. 

He stated that he had been the president 
of a New York association, which was in 
existence some 15 years ago. The only 
thing that was accomplished by many as- 
sociations in those days was an annual 
feast and a good time for a couple of days. 
Upon returning home the members forgot 
about the association until the next annual 
convention. 

Mr. Fuller took 


favorably upon the large attendance, and 


occasion to comment 
stated that it gave great pleasure to the 
officials, the 
Rochester Telephone Corp. to act as host. 

At the 


president paid high tribute to Vice-Presi- 


directors, and employes of 


conclusion of his address, the 


dent and General Manager J. G. Ihmsen 
for his indefatigable work in connection 
with the success. Then he 
turned the meeting over to Mr. Ihmsen, 
whom he delegated to conduct the remain- 


association's 


der of the sessions. 

Upon assuming the chair, Mr. Ihmsen 
spoke as follows: “I am fully aware of 
the responsibility that attaches to the im- 
portant position of chairman at this con- 
vention. I appreciate the confidence that 
has been placed in me by our president, 
Mr. Fuller, and I am very much pleased 
indeed to have the opportunity of conduct- 
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ing the convention. I will make every ef- 
fort to keep the proceedings moving along 
in a manner acceptable to you. As a re- 
ward for your indulgence and co-operation, 
I will endeavor to make the proceedings 
snappy and carry the subjects that are on 
the program through on scheduled time. 

“Notwithstanding the serious character 
of the business which brings us together 
in conference, I hope that the sessions will 
be alive with animated, spirited discussions, 
appropriate reminiscences, and above all, 
good humor and a friendly fellowship at 
all times.” 

Following his remarks the chairman 
started the regular program off with a 
rush and a spirit of animation that was 
With 
some appropriate remarks preceding every 
number on the program, Mr. Ihmsen led 
up to the subjects in a way that kept the 
visitors from becoming weary, and gave 
the speakers an opportunity to confront a 
receptive and good-natured audience. 

The regular numbers on the program for 
the first afternoon 
entirely to traffic, 


continued throughout every session. 


were devoted 
subject 


session 
which was 
fic inspector for the Friendship Telephone 
Co., who spoke impressively upon the pur- 
pose of an operators’ conference. As the 
afternoon session was attended by the man- 
agers, and plant and traffic employes, Miss 
Vavasour’s able presentation of the sub- 
ject was enthusiastically received by those 
engaged in all branches of telephone work. 

This number was followed by a switch- 
board demonstration staged by employes 
of the Rochester Telephone Corp., and in- 
terpreted by William J. O’Hea. This fea- 
ture is undoubtedly one of the most in- 
structive and interesting demonstrations 
that has ever been presented, and gives to 
the public and the audience a more com- 
prehensive understanding of the move- 
ments required in setting up switchboard 
connections in order to complete a sub- 
scriber’s call. It shows the working panel 
of the A and B boards in multi-exchange 
operation. With the aid of highly-trained 
A and B operators, every movement from 
the time a call originates until it has been 
completed, is visualized. At the conclu- 
sion of a conversation, the method of dis- 
connecting and registering the call is illus- 
trated. 

With the aid of other traffic employes, 
stationed at the subscriber’s instrument, 
the common errors that enter into this fea- 
ture of the work, that may be attributed 
tc the subscriber’s neglect, are plainly 
shown; also the mistakes sometimes made 
by operators in giving the wrong number, 
are explained. 

Chas. A. Vickery, traffic superintendent, 
Rochester Telephone Corp., read a paper 
entitled, “Lubricating the Traffic.” Mr. 
Vickery treated the subject of traffic in a 
unique and impressive manner. His paper 
will be published in full in a future issue 
of TELEPHONY. 
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Wednesday evening the visitors assem- 


bled at the Eastman Theater, guests of the 


Stromberg-Carlson Telephone Mfg. Co. 


They were conducted through this splendid 


building, guided by attaches of the theater, 


after which they were delightfully enter- 


tained by a high class motion picture and 


a splendid concert rendered by the East- 


man orchestra. 

The Thursday Morning Session. 
The second day’s proceedings were 
started promptly at 10 a. m. by the reading 


of a report by Mr. Ihmsen covering the 


activities of the association. 


The importance of maintaining two 
groups in the telephone industry was dis- 





opened by Miss Lillian A. Vavasour, traf-: 














Vice-President and General Manager J. G. 
Ihmsen Keeps New York Telephone 
Men on Their Metal All the Time. 


cussed by F. B. MacKinnon, president, 
United States Independent Telephone As- 
sociation. He expressed a hope that the 
Bell and Independent telephone companies 
would get together and decide what should 
be a fair and equitable division of terri- 
tory, based upon the question of which 
could operate efficiently and eco- 
nomically within a given zone. 


most 


When this conclusion has been reached, 
their right to operate at a fair profit 
should be conceded by the telephone pub- 
lic, and the integrity of the several com- 
panies should be defended by the regula- 
tory bodies of the state. 

President MacKinnon in the course of 
his address discussed the financing of 
small companies. He suggested that capi- 
tal for this purpose could be readily ob- 
tained from financial sources at home, pro- 
vided the company requiring financial as- 
sistance has been carefully managed, and 
also provided that the plant and equipment 
have been maintained in a manner to read- 
ily show that additional funds invested in 
the enterprise will be amply protected and 
yield a reasonable return to the investor. 
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Mr. McKinnon was followed by John B. 
Maling, who delivered an address upon the 
“Origin and Effect of Freak and Class 
Legislation.” Mr. Maling warned the busi. 
ness men of the community that, unless 
they arose to the occasion and adopted 
means to combat class legislation, they 
would be confronted with more serious 
problems in the future than had been ex. 
perienced in the past. 

Mr. Maling referred to a number of spe- 
cific instances where class legislation has 
retarded the progress of industry in this 
country. He predicted that, unless steps 
are taken to prevent, a great deal more 
dangerous legislation is likely to occur in 
the near future. 

Approval of Mr. Maling’s discourse was 
evidenced by a unanimous rising vote. 

Seaborn N. Vines, public utilities ac- 
countant of Syracuse, read a paper with 
special reference to telephone accounting. 
The broad experience of Mr. Vines in es- 
tablishing simplified accounting 
for the smaller telephone group, enables 


Systems 


him to present this subject in a way that 
appeals directly to the telephone company 
that is not large enough to provide itself 
with a complete organization. 


“Bookkeeping contains many mysteries 


for the manager of the small company, 
which are readily dispelled by an expert 
accountant who does not confuse small 
operations with vast undertakings,” said 


Mr. Vines. “I have been able to start a 
great many of the smaller companies in 
the right direction by establishing simpli- 
fied methods that serve to carry the re- 
quired information in a systematic man- 
ner, without introducing complications and 
extended detail work that is required ina 
case of a larger development.” 

Mr. Vines referred to sev- 
eral specific where the companies 
had neglected to install a reasonable form 
of accounting, and which afterwards found 
it necessary to apply to the public service 
commission either for an increase in rates, 
or capitalization. These companies found 
tliemselves entirely without the data nec- 


Continuing, 


cases 


essary to secure the consent oi the com- 
In these cases, the companies 
were compelled to engage the services of 
an accountant in order to unravel the con- 
fused conditions. This in the end was 
more expensive than if a reasonable prac- 
tice had been regularly followed. 

The Thursday 
opened with the presentation 
ing school for plant employes, which was 
introduced by R. M. Bruce, plant super 
intendent, Rochester Telephone Corp. In 
addition to a paper by Mr. Bruce upon 
the subject, a practical demonstration, 
showing the quickest method 0: detecting 
outside plant troubles and inside eqttp 
ment troubles, was offered through the 
medium of apparatus mounted upon dis- 
play boards with the telephone instru- 
ments, material, and circuits full view 


mission. 


afternoon session was 


i a train- 


of the audience. 
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Another interesting illustration — pre- 
sented by Mr. Bruce consisted of a large 
panel, upon which was mounted the vari- 
ous articles of material used by the in- 
stallers, and other plant employes. The 
cost or value of each article was shown in 
plain figures. By mathematical deduction, 
Mr. Bruce was able to show that through 
careless handling of the various items by 
employes, who fail to return the different 
parts to the stockroom, the company 
would suffer a loss running into many 
thousands of dollars during the course of 
the year. 

“Results of An Intensive Drive for 
New Business,” by Frank T. Byrne, com- 
mercial superintendent, Rochester Tele- 
phone Corp., held the close attention of 
the delegates. The conclusion reached in 
Mr. Byrne’s discussion is that no matter 
how many subscribers’ stations are con- 
nected with the system, an alert com- 
mercial department can always secure a 
few more—and a resourceful plant de- 
partment will always find a way to fur- 
nish the facilities. Mr. Byrne's paper 
appears in full on other pages of this 
issue. 

Prof. E. F. Potter in a lecture coupled 
with lantern slides and a motion picture, 
gave the visitors a more intimate knowl- 
edge of radio parts, and impressed them 
with the fact that managers of the lo- 
cal telephone plant in small communities 
should be the obvious source of supply 
for that neighborhood. 

By means of a crayon drawing, Mr. 
Potter showed that there is only a slight 
difference between the regular telephone 
circuit and the radio circuit. He stated 
that the local telephone man is in a het- 
ter position to erect the antenna and as- 
semble receiving sets, than anyone else 
in the vicinity, and he urged the repre- 
sentatives to add this source of revenue 
to their present line of business. 


The Rochester Telephone Corp. as host 
tendered an entertainment in Convention 
Hall at 8:00 p. m., using as a vehicle a 
musical revue and minstrel show, put on 
entirely by its employes. The local tal- 
ent taking part in this entertainment was 
exceptional and a most complete perform- 
ance was presented. The quality of ‘the 
vocal numbers and the artistic dancing of 
the girls and boys showed evidence of 
painstaking rehearsals and an intensive 
study to please. 


The humorous riddles propounded by 
the black face end men together with 
their amusing antics, were put across in 


regular minstrel style and were very 
amusing, 


A clever burlesque stunt, “delivering 
the keys of the city to the visitors,” was 
put over by calling J. G. Ihmsen, vice- 
President and general manager of the as- 


sociati a 
ociation, to the stage, and presenting 
him with 


long, 


a large corkscrew several feet 
made out of galvanized telephone 
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wire, with a diminutive cross arm for a 
handle. 

At the conclusion of the performance, 
dancing was in order until midnight in the 
two large ballrooms connected with Con- 
vention Hall, two orchestras furnishing 
the inspiration. 

Friday morning was given over to the 
manufacturers and supply dealers, to the 
extent that a representative of each com- 
pany was called upon by the chairman to 
talk on the products and policies of his 
company. 

Interesting discussions by all of the rep- 
resentatives were presented. They were 
interspersed with humorous comments and 
cheerful repartee by both the speakers and 
the audience. 

Representatives of the following manu- 
facturers participated in the program and 
made it a very instructive session: 

The American Appraisal Co., Milwau- 
kee, Wis.; American Electric Co., Chi- 
cago; Automatic Electric Co., Chicago; 
Cook Electric Co., Chicago; Copper Clad 
Steel Co., Rankin, Pa.; Craven & Berry, 
Dayton, Ohio; Fairfield Battery Co., S. 
Norwalk, Conn. 

French Battery & Carbon Co., Madison, 
Wis.; Kellogg Switchboard & Supply Co., 
Chicago; National Carbon Co. Long 
Island City, N. Y.; Reliable Electric Co., 
Chicago, and Stromberg-Carlson Tele- 
phone Mfg. Co., Rochester, N. Y. 

Promptly at 1:00 o’clock the delegates 
left for the factory of the Stromberg- 
Carlson Telephone Mfg. Co., in motor 
cars provided by the host. Luncheon was 
served immediately upon the arrival at 
the plant, to the accompaniment of music 
furnished by the Stromberg orchestra, 
and singing by the entire party. Luncheon 
was followed by a trip through the Strom- 
berg factory. 

In order to give the visitors an oppor- 
tunity to visit all departments of the 
Stromberg factory, the afternoon session 
was not convened until 3:30, at which 
time Chairman Ihmsen called the meeting 
to order for the purpose of receiving re- 
ports from the standing committees, and 
for the election of directors and officers 
for the ensuing year. 

In the report of the nominating com- 
mittee, it was recommended that the same 
board of directors be continued for an- 
other year. No other nominations being 
made from the floor, the former board 
was unanimously elected as follows: 

Geo. R. Fuller, Rochester; J. G. Ihm- 
sen, Albany; G. G. W. Green, Johnstown; 
F. D. Fancher, Middletown; B. H. 
Brooks, Plattsburgh; John H. Wright, 
Jamestown; H. W. Fluhrer, Oneonta; H. 
P. McDonough, Newark; F. S. Roden- 
hurst, Clayton; F. C. Saunders, Wells- 
ville; John P. Boylan, Rochester, and W. 
A. Seely, Norwich. 

The convention was then adjourned and 
at a meeting of the directors which fol- 
lowed, the following officers were elected: 
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President, Geo. R. Fuller, Rochester; 
vice-president and general manager, J. G. 
Ihmsen, Albany; secretary, G. G. W. 
Green, Johnstown; treasurer, C. M. Beat- 
tie, Rochester, and assistant secretary, F. 
J. Brookman, Rochester. 

With this convention, its second, the 
Up-State association takes a front rank 
position among the state organizations for 
excellence of its meetings, attendance and 
entertainment. 

Among the guests from out of town 
and adjacent states were: 

I’. B. MacKinnon, Chicago; J. B. Mal- 
ing, Chicago; H. O. Leinard, Cleveland, 
Ohio; F. H. Ovitt, Enosburg Falls, Vt.; 
E. B. Rogers, telephone engineer, New 
York Public Service Commission, Albany, 
N. Y.; H. E. Bradley, Harrisburg, Pa.; 
F. L. McKinney, Columbus, Ohio; C. F. 
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Brisbin, Philadelphia, Pa.; G. R. Grant, 
Boston, Mass., and I. H. El Kordi, repre. 
sentative, Egyptian government, 
Egypt. 

The operators’ conference was attended 
by 234 operators, and was productive of 
excellent results. Twelve papers on real, 
live, important subjects were read by 
operators from different sections of the 
state, and brought forth discussions that 
cleared up many controversial points that 
have existed in the field of traffic. The 
papers read by the operators will be pub- 
lished in subsequent issues of TELEPHony. 

The operators’ conference which was 
held coincident with the general conven- 
tion, adjourned amid expressions of ap- 
probation and approval from the girls 
who have all taken so much pains in mak- 
ing their meetings successful. 


Cairo, 
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QUALIFICATIONS NECESSARY IN THE SELEC- 
TION OF YOUNG WOMEN FOR OPERATORS 
By Miss Anne Barnes 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


There is.a verse in the Bible which reads: “As the twig is inclined, so 


the tree is bent.” 


When you are considering employing a young woman for telephone 
work, you cannot be too careful in looking into her past record. How far 


back? 


As far back as her twig record—in other words, her school life. The 


influence of her school life plays an important part in her business career 


or in her home-making life. 


If she is to handle a responsible position—and what is more responsible 
than telephone operating?—her school life must have been such that her 
teachers have rated her as a good student and a conscientious, dependable 


girl. 
acter-building essentials? 


She should have at least a high school education. 


What can you expect if she cannot qualify in these important, char- 


If she has anything 


less than a high school education, the reason must be that it was not of her 
choice—for instance, if it has become necessary for her to earn her own 
living or to help her family, at the expense of a high school education, or 


if there is no high school in her town. 


If you consider employing her under these circumstances, be sure that 


she has not come to a dead stop in her quest for an education. Advise her of 
the opportunities for growth and development of self in telephone work. » 

In talking compensation for service, tell her that her employer will } 
expect service from her that will be revenue-bearing service for the com- 
pany; that the company cannot afford to employ her for just the time she 
spends at the board. Advise her that her compensation will be a specified 
sum, plus her individual self-building, one of which assets can never be take 


from her. 


Too often we employ young women for what the hands can do, while 
the head is simply a good foundation on which to build the hair in the latest 


styles. 


She must be a young woman who is highly respected in her community. { 
If she is not a home girl, she must furnish reliable references of as high a 
standard as should be required of a home girl. 

Let us consider the reverse for a moment. 
who is not highly respected in the community—for instance, if she has made 
herself common by indiscretions—what sort of a service ideal has she? How 
do the mothers of the boys and young men in the community regard her—- 


they, the company’s patrons? 


Then, there are certain physical qualifications which must be considered 
when interviewing a young woman for telephone work, namely, good hearing, 
reliable eyesight, a trainable voice, and normally good health. 


WARRnnrnnnnnnnrsr eres aes ome OOOO” 


If she is a young woman 
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Iowa Against Co-operative Buying 


Annual Convention of Iowa Independent Telephone Association Turns 


Down Proposal for Co-operative Buying and Revision of Working Or- - 
ganization—Round Table and Informal Discussions Feature of the Meeting 


d 
f 
, 
y 
¢ 
t Probably the topic which attracted the 
t most attention at the 28th annual conven- 
» tion of the Iowa Independent Telephone 
‘i Association, held at the Fort Des Moines, 
Des Moines, April 26, was the proposal 
: regarding co-operative buying by the asso- 
‘ ciation. This was brought up at the open- 
: ing session on Tuesday afternoon, but 
; action was deferred until the next day, 
_ when a special committee recommended 
the rejection of the plan. 

There were more exhibitors at this 

ol 


year’s convention than at previous con- 
yentions, and a great deal of interest was 
manifested in them. The sessions of the 
operators’ 


school were well attended, while 





By Stanley R. Edwards 


more money and carry on a more extensive 
work for its members. 

He pointed out some of the direct bene- 
fits which have accrued from _  asso- 
ciated effort and directed attention in gen- 
eral to the legislative work of the associa- 
tion during the past four months. 

In the course of his remarks, President 
Plaister particularly stressed the history of 
co-operative buying, and pointed out that 
no such project has endured for any length 
of time. 

Secretary Chas. C. Deering then pre- 
sented the secretary-treasurer’s report, 
first giving a brief statement of the finan- 
ces of the association. Then he told of 


passage, as did also one for municipal 
ownership of telephone plants. Another 
bill, providing for physical connection, 
passed the senate but died in the house sift- 
ing committee. 

There were a number of other bills 
mentioned by Secretary Deering which 
directly or indirectly affected telephone 
companies but they either were killed in 
committee or failed of passage when 
brought to vote. 

W. H. Daubendiek, of West Bend, was 
recognized by President Plaister, and 
asked that his address on “The North 
West Iowa Association, Its Work and Its 
Accomplishments” be received at that time 




















the main sessions of the convention, with 


their addresses and discussions, held the 
close attention of all present. 


At the 


Wednesday afternoon session 


these officers were elected: President, F. 
M. Boardman, of Nevada; vice-president, 








E. L. Farwell, Manchester ; secretary-treas- 
urer, Chas. C. Deering, Des Moines. 
Executive committee: Fred G. Moore, 
Washington; Harold L. Beyer, Grinnell; 
J. M. Plaister, Fort Dodge; O. L. Louden- 

slager, Le Mars. 

Immediately after calling the opening 
session order on Tuesday afternoon, 
President J. M. Plaister, of Fort Dodge, 
‘ spoke informally. He reviewed briefly the 

history | the association and the organiza- 
; tion of the Towa Independent Toll Clear- 
ing House, showing that the two, while 
‘eparate organizations, occupy the same 
offices have the same employes. In 
this ‘ great economy is effected and 
{ the assov'ation’s expenses are approximate- 
t ly one-ho'f those of other state associations 
carrying a work that is similar in scope 
to that cf the Iowa association. 
B Presi Plaister indicated in his re- 
Marks the association has been run 
: . too chea and right now ought to raise 
4 





the personal service work for individual 
companies that the association is con- 
stantly rendering throughout the year. 

The work of general interest to mem- 
bers of the association during the year 
was the association’s appearance before the 
state executive council last July when the 
assessment of telephone and telegraph 
property fixed. Mr. Deering stated 
his belief that but for the presentation of 
the case of the Independent companies at 
stake their property would 
have been very materially increased. 
the matter of legislation, 
Secretary Deering outlined the legislation 
which was proposed during the session of 
the 40th general assembly which adjourned 
the week previous to the convention. He 
stated that no legislation of large conse- 
quence to the telephone industry was en- 
acted. 

Among the bills proposed were: 

Senate file 256 by Bowman, providing 
for city council regulation of telephone 
rates. Each time this bill was reached on 
the calendar action upon it was deferred 
and it never reached a vote. 

A bill providing for commission regula- 
tion of the telephone business failed of 
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The Annual Meeting of the lowa Independent Telephone Association and Chief Operators’ Conference at Des Moines Drew a Large 
Attendance of Men and Women from Every Part of the State. 


instead of Thursday morning as scheduled 
on the program. 

Mr. Daubendiek stated that the matter 
he wished to present he considered of 
large importance and desired to bring it 
before the convention early so that it could 
be given careful consideration. 

He intimated that if his recommenda- 
tions were adopted, the association’s choice 
of officers for the ensuing year might be 
affected and, therefore, he wished to pre- 
sent the matter before the election of offi- 
cers took place. Upon motion, Mr. Daub- 
endieck was asked to speak. 

Mr. Daubendiek spoke at considerable 
length, telling of the crganization of the 
North-West Iowa Association, its objects 
and what it has done in the way of co- 
operative buying, particularly of batteries. 
In the course of his address, he asked 
Peter Eulberg, of Alton, to read the fol- 
lowing resolution and recommendations : 
the North West Iowa 
has_ successfully 
carried out the scheme of co-operative buy- 
ing of ‘material during the past year, we 
recommend to this convention that this 
plan of purchasing material be adopted by 
all operating companies in this state. We 


“Inasmuch as 


Telephone Association 
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recommend the following procedure by 
this convention : 

First, a committee of not less than five 
persons—a majority of whom should be 
men from magneto exchanges—be appoint- 
ed, these men to formulate a plan to carry 
out such plan of action by this convention. 

Second, the purpose of this closer rela- 
tionship of Independent companies through 
the group buying of material to be that 
all moneys derived from the co-operative 
plan of buying shall be devoted to the up- 
building of the Independent industry in 
this state. 

Third, Iowa to be divided into not less 
than four districts for the proper handling 
of the above scheme, all district officers to 
co-operate through one state board to be 
created by this convention. * 

Fourth, for the’ proper functioning of the 
various departments in the telephone field 
it is recommended that there shall be cre- 
ated four departments with proper heads, 
viz., the plant, traffic, commercial and 
financial departments. 

Fifth, all district and state officers han- 
dling funds to be bonded in a commercial 
bonding company in suitable amounts. 

Sixth, that the activities of the purchas- 
ing agent be along the line of quantity con- 
tracts and that no stock of goods be car- 
ried, except possibly batteries. 

Seventh, all orders handled by the pur- 
chasing agent to be on a cash basis. 

Eighth, all magneto exchanges and those 
having small exchanges should be afforded 
every facility for expert advice, in the 
matter of new construction, how best to 
undertake ; methods of collections ; changes 
of rates, how best accomplished with least 
friction. If new capital is necessary, the 
financial department should be at hand to 
furnish best method as to how to place 
securities at home with local investors. 

Ninth, that a system of reports be pre- 
scribed by this newly-created board and 
that all Independent companies be induced 
to furnish and make suitable reports, easily 
understood by the average manager, and 
that the entire membership be made ac- 
quainted with all standing of Independent 
neighboring companies in this state. 

Tenth, it is hoped that by this method 
all operating companies in Iowa will be 
more closely linked together, and that the 
business will thereby be perpetuated by the 
future generations.” 

Mr. Daubendiek moved the adoption of 
the resolution, and upon its being seconded, 
the motion was declared open for discus- 
sion by President Plaister. After some 
discussion, during which the opinion was 
expressed that the proposals involved in 
the resolution should not be adopted with- 
out careful study and thorough under- 
stariding of all the points, W. H. Barker, 
of Sanborn, moved an amendment that 
the resolution be referred to a special com- 
mittee of five members for consideration 
and recommendation, this committee to 


report at the Wednesday afternoon session. 





Wednesday 


Charles 
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This amendment was seconded, and 


when put to vote was carried. 


The session then adjourned. 
Wednesday Morning Session. 
Immediately upon the opening of the 
morning session, President 
Plaister announced the personnel of two 


committees, as follows: 


Resolutions: T. A. Davenport, Belmond; 
W. Quillen, Mr. Pleasant; M. 
Fretz, Harlan. 

Auditing: H. B. Melick, West Liberty; 

















Retiring President J. M. Plaister, of Fort 
Dodge, Is a Member of the lowa Asso- 
ciation’s Executive Committee. 


E. L. Farwell, Manchester, and J. L. Wil- 
cox, Leon. 

President Plaister then introduced M. T. 
Caster, plant superintendent, Lincoln Tele- 
phone & Telegraph Co., Lincoln, Neb., 
who spoke upon the subject, “Maintenance 
of Telephone Cable.” Mr. Caster exhib- 
ited a number of pieces of lead cable and 
sheathing, illustrating troubles of various 
kinds, most of which he stated are almost 
entirely preventable. 

The samples of sheathing shown illus- 
trated trouble caused by crystallization of 
the sheath, rubbing~on a tree, a wire cut, 
a ring cut, a lineman’s spur cut, trolley 
wire burn, lightning, electrolysis, red squir- 
rel and rat bites, holes from rifle bullets 
and shotguns. 

Mr. Caster then read a most practical 
and interesting paper on the locating of 
cable troubles and the methods used to 
clear them. This paper will be published 
in full in one of our early issues. 

The next speaker on the program was 
R. H. Holbrook, of the engineering exten- 
sion department, Iowa State College, 
Ames, who delivered an exceedingly inter- 
esting address on “Industrial Iowa.” 

In order to properly impress his listen- 
ers, Mr. Holbrook started with the history 
of Iowa, back some 16 million years ago, 
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and outlined its development since then 
until the present time, when it has 1,300 
post offices, 1,300 telephone exchanges, 
572,000 telephones from which ar: 
made 3,200,000 calls. 

He pictured Iowa as a great industria} 
state, containing some 214,000 farms hay- 
ing an average of 158 acres of the richest 
land in America. Resulting from the agri- 
cultural efforts in Iowa, one billio: 
lars in cold cash are received ever, 
from the sale of agricultural products. 


daily 


dol- 
year 


Statistics of all kinds issued from Mr. 
Holbrook’s lips, interspersed with 


humor- 
ous remarks which drove the points home. 
Much and varied was the information 


given by Mr. Holbrook, and many of the 
points he brought out were entire) 
to his listeners. 

The first speaker at the Wednesday aft- 
ernoon session was Senator M. B. Pitt, of 
Crescent. Senator Pitt delivered a stirring 
talk upon the subject, “Fundamentals of 
Americanism,” in which he attacked radi- 
calism and the employment of blocs for 
economic gain. 

“Stand on your own feet,” he recom- 
mended, in a warning against paternalism 
“Anything you get from the government, 
consider a charity. The agitation against 
the government is due to those who have 
failed to make a success and want the 
laws changed to suit their own conditions.” 

“Managers’ Problems,” was the subject 
of an address by P. M. Ferguson, of Man- 
kato, Minn., manager of the Citizens Tele- 
phone Co., in which codperation with the 
public and with employes was strongly ad- 
vocated. 

“Do not lose sight of the fact that the 
public has a direct interest in our busi- 
ness,” said Mr. Ferguson. “I fee! more 
contented with the conditions in the tele- 
phone business as they are today than I 
have for many years. We are beginning 
to reap the harvest of our missionary 
work of years gone by. We are receiving 
more for our service which in turn enables 
us to pay better than a living wage 


new 


“But we must keep faith with our pa- 
trons, who are paying for our service. The 
fact that competition has almost been elim- 
inated should not cause us to rest on our 
oars. The public is quick to notice any 
inefficiency or lessening of effort.” 

Mr. Ferguson pointed out that a great 
change has come over the industry in the 
past few years. “Employes—and that i- 
cludes managers,”’—he said, “took no spe 
cial pride in the fact that they worked 
for the telephone company, and you could 
not blame them. Uswally the telephone 
office was stuck upstairs over a livery 
stable or any other out of the way place 
that could be had cheap. 

“Today, you find the telephone building 
occupying a location on the principal street. 
The employes carry their heads up am 
feel and know that they are the equal . 
others and are proud of their occupation. 

A telephone manager, Mr. Ferguso? 
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stated with emphasis, must be “sold” on 
his job, if he is to be a success, and he 
should devote his whole time to it. “The 
curse of the telephone business in the past 
has been the part-time manager,” he said, 
“or the druggist or banker or some other 
half-baked individual who tried to manage 
a telephone business as a side line. 

“The managing of a telephone plant is a 
profession and I maintain that a manager 
should have a thorough practical training 
for it in all departments of the business, 
from a long-handled shovel up.” 

He said, however, that it is unnecessary 
for the telephone manager to have any 
special business training, so long as he has 
a good business head on his shoulders. 
The manager should not be tied down, he 
declared, as.much of his value to the com- 
pany is his ability to make friends and 
form a favorable contact between the com- 
pany and the public. 

The telephone give 
much of his time to civic duties, should be 
a member of all the civic bodies and take 
an active part in them. He should do very 
little detailed desk work, and should have 
his employes so well organized that he can 
attend to these other duties. 

“Reports of all the various functions of 
the company come to my desk regularly— 


manager should 


some daily, some weekly, and others 
monthly—so that without delving through 
books and records, I have an absolute 


check of what progress we are making.” 

Regarding public relations, Mr. Fergu- 
son said: “Public utilities are just learn- 
ing, it seems, that their very existence de- 
pends on the attitude of the 
Whether that attitude is favorable or 
antagonistic depends largely on the man- 
agement. 

“A telephone manager should take ad- 
vantage of every opportunity to sell his 


public. 


company as well as its service to the com- 
munity in which he has charge. Never 
miss an opportunity to tell the story of 
the telephone to any gathering that will 
listen to you. 

“I have regular lectures which I give 
twice a year to the high school class in 
physics. In addition, this same class pays 
a visit to the telephone building, where I 
personally conduct them through the va- 
rious departments and take pains to ex- 
plain, in a way that they can understand, 
the operation of the various parts of the 
equipment.” 

He pointed out that it is important not 
to overlook the boys and girls, as they are 
the busiiess men and women of tomorrow 
and an impression made upon them is last- 


ng. “You are building up a bank account 
©! good will that you can draw on in the 
future,” he said. 

Another method which he suggested for 
Strengthening public relations was the com- 
pany’ collection policy. He said that in 
lieu of the old method of “Pay up or out 
comes your telephone,” which has caused 
sO man 


sore spots that are hard to heal, 
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the Mankato Citizens Telephone Co. has 
adopted a new policy. 

“It pays to go slow before using the 
screwdriver,’ Mr. Ferguson stated. 
“Oftentimes there is a good reason for a 
subscriber to be delinquent, and that rea- 
son should be ascertained—thereby avoid- 
ing a mistake. 

“Every manager will agree that delin- 
quent subscribers are usually the ones who 
make the most complaints about service, 
so it is a good thing to keep them paid up. 
3ut how? That is the question.” 

Each month there is placed on Mr. Fer- 
guson’s desk a list of subscribers who 
are moré than 30 days delinquent. Any 
new subscriber who starts running up a 
toll bill is also called to his attention. 

Describing his method‘ of handling these 
cases, Mr. Ferguson said: 

“I either call them direct or write them 
and call their attention to the account, 
stating that they have possibly overlooked 
it but that we cannot show any partiality 
or discrimination and will expect it to be 
paid by a certain date. 

“If it is not paid by the specified time, 
I suggest to them that they allow us to 
discontinue their until such time 
as they are able to pay, rather than let 
the account get larger, when it will take 


service 


a greater effort to pay it.” 
This method, he said, has produced good 
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P. M. Ferguson, of Mankato, Minn., Told 
the lowa Telephone Men of Many 
Problems Successfully Solved. 
results. It hits them in a vulnerable spot 
—their pride is affected—and it has failed 
m only a few cases. If the company is 
obliged to discontinue service, it does not 
leave a sort spot, as they have requested 

discontinuance. 
Taking up the matter of complaints, Mr. 


Ferguson said that his company had 
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adopted a modification of the slogan, “The 
Public Is Always Right.” Whenever the 
human element enters into an operation, 
there are bound to be errors. However. 
the realization that there are causes for 
complaint is a step toward eliminating the 
causes. 

Tact, he said, has an important place in 
handling dissatisfied patrons. When a 
subscriber makes a complaint or wants a 
rebate on a toll call, he should be cour 
teously treated and thanked for bringing 
the matter to the company’s attention. It 
pays well to treat everyone courteously.. 

Mr. Ferguson believes in allowing the 
rebate on the first request, unless the pre- 
ponderance of evidence is in the company’s 
favor. A note of the transaction should 
be made for reference in case the same 
party asks for a rebate again. 
be determined whether the customer is 
presenting a legitimate request or whether 
he is just “working the company.’ 

“The point I wish to make,” said the 
speaker, “is that oftentimes—by gracefully 
sacrificing 25 or 50 cents to which you had 
as good a claim as the subscriber had— 
you can prevent a sore spot that may cost 


It can soon 


you considerably more, and at the sam 
time you can strengthen your public re- 
lations.” 

As an example of the value placed on 
good public relations by large corpora- 
tions, he told of the Standard Oil Co. of 
Indiana sending such officials as members 
of its board of directors on tours of a 
month or more—the directors appearing 
before various civic organizations and 
“selling the company” to the public. The 
returns on campaigns such as this cannot 
be reckoned in dollars and cents. 

Mr. Ferguson’s point was: If this is 
considered good business by the Standard 
Oil Co., why is it not good business for 
telephone companies ? 

The subject of personal contact on the 
part of the management with the em- 
ployes was next taken up by Mr. Fergu- 
son. He said that it pays big dividends 
in increased effort, by the spirit of codper- 
ation that it brings about. 

“Employes should be given credit for 
faithful performance of their duty,” he 
stated. “I always pass on to the operating 
letters from subscribers commend 
ing service; or, if any particular employe 
is mentioned, I call that employe into the 
office and personally tell him how pleased 
the company 


room 


is to have the subscribers 
speak well of its employes.” 

Regarding customer ownership, he said 
that it is a policy as well as a slogan, 
remarking that the large corporations are 
just learning that a very wide distribution 
of their stock among their customers or 
the public is the basis for a solid, reliable, 
business foundation. 

Like many other telephone companies, 
the Mankato Citizens Telephone Co. 
adopted this plan when it was organized 
25 years ago, and it has proved the best 
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foundation the company could have built 
upon. 

“If you are managing a close corpora- 
tion,” he said, “advocate a distribution of 
your capital stock—the wider, the better. 
It will minimize your troubles and put 
that many boosters into the field in your 
behalf.” 

He said that not many companies the 
size of the Mankato company have as 
many stockholders as it has, and described 
the kind of stockholders’ meetings that 
they have. Each year the board of direc- 
tors and the manager sit down to a ban- 
quet with the stockholders. After a short 
entertainment program, the business ses- 
sion is held. 

Every year the question as to whether 
a banquet will be held the next year is 
put to a vote and every year it is carried 
unanimously—and each year there is diffi- 
culty in finding a place large enough to 
banquet all the stockholders, 

These meetings are considered by Mr. 
Ferguson to be of the greatest importance, 
as it is at such meetings that the com- 
pany can get its message to the public at 
large. “Can you realize what a great 
power you have when you can send out 
500 mouthpieces boosting your proposi- 
tion?” he asked. 

Speaking of stockholders as an asset to 
the company, he said that they are inter- 
ested in it; that they preserve its equip- 
ment and caution others to do so; and 
that they find less fault with service inter- 
ruptions, because they understand some- 
thing of the obstacles which confront the 
company. . 

He told of a state inspector who had 
personally interviewed 79 subscribers of 
the Mankato company and who reported 
that he did not find one who had a com- 
plaint to make against the company. “Pos- 
sibly,” commented Mr. Ferguson, “those 
he interviewed were all stockholders.” 


While such a condition speaks well for 
the organization, Mr. Ferguson is not 
satisfied. He wants the subscribers to 
petition the Minnesota Railroad & Ware- 
house Commission to raise their rates! 
Then he will know the millennium has 
been reached. 

He advised managers of small plants to 
avail themselves of every opportunity to 
attend conventions or other gatherings of 
telephone men, pointing out that much can 
be gained by rubbing elbows with the 
other fellow. 

The small company cannot maintain en- 
gineering and traffic experts and as it 
often falls on the manager to perform 
these functions for his company, the more 
knowledge he can gather along these lines, 
the more valuable he is to his company. 

Then, too, the manager of the company 
is isolated in so far as the new improve- 
ments in the art are conéerned, and he 
owes it to himself as well as his company 
te keep informed. 

Attending the conventions is one of the 
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ways by which he can keep informed, as 
the manufacturers display their latest 
developments at a convention and they 
cannot bring them to the small exchange. 

He advocated membership in the nation- 
al association as a good investment, stat- 
ing that it frequently happened that the 
dues for a number of years were paid by 
the returns received in only one instance 
of making use of the benefits of mem- 
bership. 

Mr. Ferguson said that he has never 
yet attended a convention and come away 
without some ideas which he could turn 
to profit for his company. 

Following Mr. Ferguson’s address, 
President Plaister called for the report of 
the special committee to which was re- 
ferred the resolution relative to co-opera- 
tive buying and changes in the associa- 
tion’s operating methods. The report, read 
by Chairman J. H. Denkhoff, of Dyers- 
ville, follows: 

“We, your special committee, appointed 
for the consideration of the resolution in- 
troduced by Mr. Daubendiek, beg leave to 
report that we have had it under consid- 
eration and make the following recom- 
mendation : 

That the resolution be rejected for the 
following reasons, which are briefly set out 

















Fred M. Boardman, ‘“Up-to-the-Minute 
Telephone Man’ of Nevada, lowa, 
Was Selected as President of the 

lowa Association. 


and are intended to include only such as 
may be concisely expressed: 

First, co-operative buying by the asso- 
ciation as a whole would be impractical, 
by reason of the fact that a general pro- 
vision for co-operative buying would en- 
tail financial responsibility upon the indi- 
vidual members of the association covering 
the entire amount purchased. 

The committee, however, encourages the 
members of the association to purchase to 
the very best advantage, and should co- 
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operative buying be undertaken, we are of 
the opinion that it should be arrange: so 
that only companies as are desirous of 
doing so shall participate in the benefits. 

2. We are of the opinion that the 
division of the association into the four 
different heads, viz., plant, traffic, com- 
mercial and financial, would entail an un- 
necessary complication in the management 
of the association, and are further of the 
opinion that the interests of the members 
may be more completely served by pur- 
suing the long-established policy of having 
questions affecting any of these depart- 
ments referred to the secretary of the asso- 
ciation, with a request for advice and 
assistance. It is the understanding of the 
committee that in the past such assistance 
and advice have always been available 
upon request. 

3. In the opinion of the committee, ad- 
vice on the matters of construction, mat- 
ters of collection, change of rates, and the 
investment of new capital would be so 
varied, under the different surroundings, 
and would constitute work of such in- 
tricate nature that it would not be wise for 
the association to employ experts along 
these lines, excepting upon request of the 
members to the secretary. 

4, That we are not in a position to rec- 
ommend that the different members of this 
association be required to make complete 
reports of their financial standing for dis- 
tribution to the various members of the 
association, but that if for any reason any 
number of members should deem it ad- 
visable that they should make such reports 
among themselves, such arrangement 
should be made by individual members 
rather than by the association as a whole. 

With this brief comment, this report is 
respectfully submitted.” 

The report was signed by every member 
of the committee which consisted of J. H. 
Denkhoff, C. W. Quillen, G. L. Saunders, 
W. H. Daubendiek, and R. L. Parker. 


Mr. Denkhoff then moved the adoption 
of the report, and upon it being seconded, 
President Plaister asked for a discussion. 
There being no discussion, the vote was 
taken and the motion was unanimously 
carried. 

The report of the committee on creden- 
tials and election was then presented by O. 
L. Loudenslager, of LeMars, as follows. 

“We. recommend that for the election we 
go into an executive session of members 
only; that the offices of secretary and 
treasurer be combined; that in accordance 
with the motion adopted yesterday we bal- 
lot separately for the offices of president, 
vice-president, and the combined office 0! 
secretary-treasurer; that in order to save 
time, we ballot for the four members 0! 
the executive committee on one ballot that 
the eight receiving the highest number o 
votes on the informal ballot be declared 
the nominees, and that on the formal allot 
members be requested to vote for four of 
said nominees. 
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We call attention to the provisions of 
the constitution that each member com- 
pany in good standing is entitled to one 
yote.”” 

Mr. Loudenslager moved the adoption of 
the report, and upon being seconded by 
F. M. Boardman, of Nevada, the motion 
was put and carried. 

The convention then went into executive 
session, an action which President Plaister 
stated he had never known taken in the 
history of the association, dating 
over 25 years. 

The election of officers resulted in the 
selection of F. M. Boardman, of Nevada, 
as president; E. L. Farwell, of Manches- 
ter, vice-president, and Charles C. Deering, 
of Des Moines, secretary-treasurer. 

In the reélection of Mr. Deering as sec- 
retary-treasurer, the confidence in which he 
is held by the association was evidenced by 
the fact that he received 50 votes out of a 
total of 51 that were cast. 

The executive committee as elected con- 
sists of Fred G. Moore, of Washington; 
Harold L. Beyer, of Grinnell; J. M. Plais- 
ter, of Fort Dodge, and O. L. Louden- 
slager, of LeMars. 

The banquet Wednesday evening was 
largely attended. During the serving of 
the repast, jazz, specialty dancing and 
vocal numbers were featured. The tables 
were removed after the meal, and general 
dancing was enjoyed to a late hour. 

Upon the opening of the Thursday 
morning session, President Plaister intro- 
duced Joseph Carmichael, director of the 
Iowa Committee on Public Utility Infor- 
mation, who told of the work which the 
committee is doing. Mr. Carmichael stated 


back 
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that since its organization in January, 
1922, the committee has justified its exist- 
ence and the scope of its activities is in- 
creasing. He presented evidence to show 
the wide publicity which is being given to 

















Chas. C. Deering, Many Years Secretary- 
Treasurer of the lowa Association, Re- 
ceived 50 Out of 51 Votes Cast for 
Secretary-Treasurer—’Nuf Said. 


matter sent out by the committee to the 
newspapers. 

Mr. Carmichael advocated advertising, 
declaring that the public relations of com- 
panies that advertise are better than those 
that do not advertise. He told many of 
the details of the committee’s activities and 
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urged that the telephone companies be- 
come affiliated in the committee’s work. 

A number of questions were asked Mr. 
Carmichael and a great deal of interest 
was manifested. President Plaister asked 
those who would contribute towards hav- 
ing the telephone companies represented on 
the committee to indicate their attitude 
and there were a number of hands raised. 
The matter will be considered by the new 
officers of the association. 

Following Mr. Carmichael’s address, 
President Plaister declared the round table 
conference open. Collection methods were 
briefly discussed by a number of those 
present, after which 
taken until afternoon. 

The Concluding Sessions. 

The attendance at Thursday afternoon's 
session was small but enthusiastic. Mr. 
Caster, of Lincoln, Neb., was present and 
there was an extended discussion of the 
points considered in his paper on cable 
maintenance. The matter of laying cable 
underground without conduit was consid- 
ered and a great deal of interest mani- 
fested in the subject. High tension inter- 
ference also came in for its share of dis- 
cussion. 

W. H. Daubendiek, of West Bend, in- 
troduced a resolution that the Interstate 
Commerce Commission be urged to change 
its definition of Class C companies so as 
to include companies with annual revenues 
of $25,000 to $50,000, or in lieu of this to 
greatly simplify the accounting require- 
ment for Class C companies. This resolu- 
tion, by motion properly seconded, was 
adopted. 

After this the convention adjourned. 


adjournment was 


Cumberland Hearings in ‘Tennessee 


Testimony on Financial Transactions of Cumberland, Its Dealings with A. 
T. & T., and the 43 Per Cent Contract, Presented by Acting President 
Hoxsey on Cross-Examination—Further Hearings to Be Held in June 


The financial transactions of the Cum- 
berland Telephone & Telegraph Co. since 
1885 were given by J. M. B. Hoxsey, 
acting president since January 1, at the 
first day’s hearing before the Tennessee 
Railroad & Public Utilities Commission on 
the company’s fight for increased rates 
throughout the state. 

The hearings began in Nashville April 


li, and continued to April 21, when ad- 
journm.ot was taken until June 12. 

Mr. lioxey was examined chiefly by 
counse! for the company when the case 
Was t heard in 1921. His cross- 
examination was resumed at the April 17 
session y Charles P. Hatcher, of counsel 
tor th: 


unicipalities, which are protest- 


ing ago’:st the requested raise in tele- 
Phone =ates. 

The witness told of the various bond 
an Stock issues and of the fight by the 
Americ 


Telephone & Telegraph Co. to 


, pany. 


obtain control of the Cumberland com- 
He said the capital stock as located 
in Tennessee was $5,982,990; the bonded 
indebtedness, $5,336,133 as charged to 
Tennessee operations, and the borrowed 
money $2,884,686 as allocated to the state. 

Regarding the transactions passing be- 
tween the American company and the 
Cumberland company, it was testified that 
in 1888, $55,000 of stock was sold to the 
American Bell Telephone Co., and shortly 
afterwards $420,000 of stock was trans- 
ferred on the 4% per cent perpetual con- 
tract. 

The American Bell company later 
became the American Telephone & Tele- 
graph Co. Various amounts followed, 
until this company in a few years owned 
a majority of the Cumberland stock. 

Also among stockholders of the Cum- 
berland company were shown to be The 
Ohio Valley Telephone Co., of Louisville; 





Great Southern Telephone Co., and the 
East Tennessee Telephone Co. 

None of this stock was ever sold below 
par, but some of it was purchased at more 
than its market value, Mr. Hoxsey testi- 
fled. 

A seeming conflict between an affidavit 
signed by James E. Caldwell, official of 
the Cumberland company, and testimony 
given by Mr. Hoxsey, developed when At- 
torney Hatcher asked about the exchange 
of common stock. Mr. Hoxsey testified 
that minority stockholders exchanged 
common stock for preferred stock, and 
then for bonds, when the bonds were 
issued. Offers to exchange stock, he said, 
were made only to minority holders. 

At this point Mr. Hatcher read an 
affidavit from Mr. Caldwell, stating that 
the offer was open to all stockholders. “TI 
really do not see how that statement can 
be correct,” Mr. Hoxsey stated, reserving, 
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—Are uniformly rapid and accurate. 
—Draw no salaries. 


—Are not affected by epidemics, strikes, 
weather or traffic conditions. 





—Render first class, profitable service in both 
normal times and emergencies, twenty-four 
hours a day. 
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Whenever Hand Operation Is 
Replaced by Machinery— 


A step forward in the progress of civilization is 
recorded. Almost invariably the operation is 
performed better, quicker and more economically. 





Automatic operation of a telephone system does 
more than merely save operators’ salaries. It 
takes the guesswork out of telephone service by 
making it uniformly and unfailingly rapid, ac- 
curate and reliable. 


When you install Strowger Automatic equip- 
ment you will have the pride and satisfaction 
of knowing you are placing at the service of your 
subscribers the very best and most modern tele- 
phone equipment available. The efficiency and 
operating economy of Strowger equipment will 
give you steady and certain profits. 


Automatic Electric Company 


FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS 
BRANCH OFFICES IN ALL PRINCIPAL CITIES 


ASSOCIATED COMPANIES 


INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 


Interrational Automatic Telephone Company, Ltd. Compagnie Francaise pour l’Exploitation des Procédés Thomson- Houston 
London Paris 


Automatie Telephone Mfg. Co., Ltd., Liverpool Automatic Telephones, Australasia, Ltd., Sydney 
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however, the right to insert a correction 
in his testimony if he found Mr. Cald- 
well’s affidavit to be correct. 

Mr. Hoxsey said that in 1912 the A. T. 
& T. owned more than $10,000,000 stock 
in the Cumberland company, but that it 
didn’t own complete control in that com- 
pany, and that in February of that year 
stock in the amount of $8,600,000 was re- 
tired in exchange for a bond issue amount- 
ing to $13,760,000; that the Cumberland 
at that time had a surplus of some $5,000,- 
000 and that the surplus was thereupon 
reduced by the difference in the amount 
of stock and the bonds issued for the 
retirement of that stock; that the reduc- 
tion of the surplus took care of the in- 
terest and dividend requirements; that the 
common stock was exchanged for pre- 
ferred stock and this preferred stock was 
then exchanged for bonds on the basis of 
$1.60 in bonds for $1.00 in stock. 

Mr. Hoxsey said the bonds are due in 
1937, being 25-year bonds dated 1912. He 
said the surplus was not sufficient to make 
the offer at that price to the American 
Telephone & Telegraph Co., and that the 
American company must have waived its 
right and assented to the transaction. 

He said that in December, 1922, the 
Cumberland company owed to the A. T. & 
T. on demand notes $8,277,080, bearing 
interest at 6 per cent, and also owed 
$40,000 from the Christian-Todd Tele- 
phone Co. at the same rate of interest, this 
amount having originally been $65,000, 
which had been borrowed in 1917, but 
which had been reduced by repayment of 
$25,000. Mr. Hoxsey said that the Cum- 
berland company owned the controlling in- 
terest in the Christian-Todd company. 

Much of the second day’s session was 
devoted to bringing out a history of the 
44 per cent contract. 

There was also an effort made by attor- 
neys for the protestants to show that by 
reason of this contract with the associ- 
ated companies, the American company 
was enabled to show greatly increased net 
earnings in 1903 over 1902. The 4% per 
cent contract was made in 1903, but was 
retroactive to 1902, according to Mr. Hox- 
sey. 

It was brought out that the original con- 
tract between the American and the Cum- 
berland was on an instrument basis, but 
that this was later changed to the flat 414 
per cent on gross revenue. 

Mr. Hatcher asked the witness if the 
wages paid operators who handled ex- 
change and toll business in offices were 
not paid on the basis of separation of 
exchange and toll service. 

Mr. Hoxsey said the wages were so 
divided, but was not sufficiently familiar 
with the basis of division to say how much 
was paid for each service, as he hadn’t 
seen any of the separations so made. He 
gave it as his opinion, however, that a fair 
separation would be to make the separa- 
tion on the basis of traffic units, but didn’t 
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know if this method was being followed. 

He said the basis of separation as to 
traffic units was computed on the basis of 
time consumed in the operation rather 
than on the basis of revenue produced. 

Mr. Hoxsey, in reply to a question by 
Mr. Hatcher, said the tangible property of 
the American company used by the Cum- 
berland company under the terms of the 
4'% per cent contract were the transmitter, 
receiver and the induction coil, including 
switchboard instruments and _ operators’ 
sets. He said also that special experts 
were sent into the territory for specific 
work at the request of the associated com- 
panies without charge to them, and this 
was another service which the Cumber- 
land company received under the contract. 
The hook, stem, bell and instrument cord 
were not the property of the American 
company. 

The witness said it was more advan- 
tageous for the Cumberland to rent trans- 
mitters and receivers from the American 
company than to purchase them outright. 
He said it was also desired for the sake of 
uniformity; that there had been some 70 
types of receivers and some 50 types of 
transmitters manufactured, and further- 
more, the outright purchase of these parts, 
now leased, would necessitate a large in- 
crease in the investment by the connecting 
companies without any increase in the fa- 
cilities for service. 

The witness enumerated certain bene- 
fits which the Cumberland Bell re- 
ceived under the contract with the A. T. 
& T., which he thought were susceptible 
of exact mathematical evaluation, mention- 
ing instruments, patents, experts for re- 
search work, work of accounting, saving 
of royalties on certain items purchased 
from the Western Electric Co. and bene- 
fits of insurance, by which latter service a 
reduction of some 35 per cent in insur- 
ance rates in Tennessee was about to be 
received. He said the saving to the Cum- 
berland company under the contract was 
more than what the company paid under 
the contract. 

Questions as to the effect on the com- 
pany of the new revenue bill and as to its 
1922 earnings were asked of Mr. Hoxsey 
at the April 19 session. He said the com- 
pany made 2.66 per cent in 1922 and under 
the new rates, if they had been in effect in 
1922, would have earned 4.82 per cent. He 
declared the company paid 16.50 per cent 
of its net earnings in 1922 in Tennessee 
in privilege taxes, and that the company’s 
total tax in Tennessee in 1922 was $312,- 
465.60. Under the 1923 revenue bill the 
company would have paid much more in 
privilege taxes than either the railroads 
or telegraph companies, and almost three 
times more than all the gas companies in 
the state combined. 

Following Mr. MHoxsey, George J. 
Yundt, vice-president and engineer of the 
company, at Atlanta, testified. 

The total reproductive cost of the Cum- 
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berland Bell property was given by Mr, 
Yundt as $24,726,085. He presented jong 
and detailed figures from a specially pre- 
pared appraisal of inventory and property, 
which was required by the commission. In 
his reproduction cost, he said $582,330 of 
the total represented cash and supplies on 
hand, and that $2,303,000 was the com- 
pany’s growing concern value. 

Depreciation value was placed at $2. 
412,450, and the cost present condition of 
the property with its various attachments, 
at $22,313,635. 

A feature of Mr. Yundt’s testimony was 
the statement that gross additions to tele- 
phone property amounting to $1,174,264 
had been made in 1922, but that plant dis- 
placements of $817,312 had cut the net 
addition property to $356,952. 

Mr. Yundt’s schedule of property costs 
was estimated, he said, from December 3], 
1921, which witnessed the lowest price 
level since before the war. Since then, he 
said, materials and wages have substan- 
tially increased. 

He also said that the automatic tele- 
phone will probably reach Nashville next 
year or in 1925. 

Another item of interest developed was 
that this year a pole-treating plant is to 
be established in Tennessee by the West- 
ern Electric Co. 

Regarding the division of toll and ex- 
change properties he said that 64.14 per 
cent of the property had been apportioned 
to exchange and 11.67 per cent to toll in 
figuring reproduction costs and 24.19 per 
cent for joint use for toll and exchange 
purposes in reference to the Tennessee 
properties. He said that if the jointly- 
used property was separated as between 
toll and exchange, that is the 24.19 per 
cent, it would run something like 14 per 
cent to toll and 10 per cent for exchange. 

J. J. McTiernan of Atlanta, chief ac- 
countant of the Cumberland company, was 
next called. 


Mr. McTiernan showed his method of 
separating toll and exchange accounts in 
1922, showing the existing relation of 
charges for services as between the Cum- 
berland company and the Western Union 
Telegraph Co. 

Likewise, A. B. Crunden, of New York, 
chief of accounting methods testified as to 
his plan of separating exchange from toll 
accounts, and interstate from intrastate 
accounts. Both witnesses filed exhibits in- 
to the record. 





Illinois Bell Appropriates $2,600,- 
000 For New Plant. 


At its April 25 meeting, the executive 
committee of the Illinois Bell Telephone 
Co. approved an expenditure of $1,825,566 
for new plant in the city of Chicago and 
$795,767 for Illinois outside of Chicago, 
making a total of $2,621,333. 

The total approved this year is $6,110,- 
692. 
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Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


First it rains and then it snows, 
Changes off a while and blows; 
Dark clouds hover all about— 
Presto! Then the sun comes out. 


First in smiles and then in tears, 
Like a child of tender years; 
Fickle as a flirty maid— 
Always changing, never staid. 


Song birds trill their notes once more, 
Dad takes off the old storm door; 
leaves start out from swelling bud— 
(ars get stuck in slimy mud. 


April showers are said to bring, _ 

The flowers of May of which we sing; 

But I know that raindrops, pattering down, 
Have spoiled the roads all over town. 


Lest we grab the beautiful rose too 
quickly or squeeze it too much, to its harm, 
‘n our hands, the protecting thorn is ever- 
present to discourage and to teach us mod- 
eration. Perhaps, this is why we are con- 
fronted with difficuties as we emerge from 
our winter’s confinement indoors, else we 
would fling off all restraint and go to ex- 
tremes in our joy at being released. 

Some troubles await us at all seasons 
of the year but more especially in the 
spring does the need of repairs in general 
show up. The weak batteries which we 
have put off replacing on account of the 
dificulties of travel in winter must, at 
last, be taken care of. The sagging wires, 
the leaning poles, the slack guys, and the 
weakened cross arms with the broken pins 
must be looked after at once. 

Service which has been allowed, per- 
haps, to slacken up a bit under the excuse 
of bad weather and snow-bound roads, 
must be brought back to normal once 











toads which keeps us from overdoing in 
our anxiety to get things back on a proper 
Workin basis again. 

Not all rural lines are put in shape 





April: Song Birds Trill Their Notes Once More; 
Takes Off the Old Storm Door. 
more. It is perhaps, the thorn of bad 


By Well Clay 


promptly, however, as may be seen in rid- 
ing through the rural districts. Many rural 
companies, which employ no regular line- 
man or manager, seem to let repairs go 
until service stops entirely. Then the in- 
dividual, whose service is terminated by 


the lack of repairs of damage by the ele- i 
ments or accidents, protests so loudly and ra ~ 
insistently that some sort of illy-consid- 

ered and hastily-executed repairs are 


a 


made in the cheapest sort of way 
possible—and there effort lapses 
until the next victim has a loss of 
service. 

Sometimes no service is 
had for weeks and, in some 
cases, months, but such ex- 
amples are not the rule; a 
week or ten days, however, 
is not an exceptionally long 
period with some rural 
companies to let things go 
before efforts are made to remedy them. 
What would’ the rural patrons of your 
company think, Mr. Average Manager, 
if you were to let things go like that; 
even in the worst of winter weather? 
Generally a wait of a few hours after 
trouble is reported is resented by many 
rural patrons when their service is bad, if 
it is not fixed before that time. 

Many rural patrons do not stop to think 
how nearly impossible it is at times for 
us to remedy lapses of service from trou- 
ble on the line or at their stations prompt- 
ly. They only know the service is not 
available and they want it restored regard- 
less of expense or trouble to the company. 
Not all are so inconsiderate, however, but 
they all want service available as neariy 
100 per cent of the time as possible. We 
can not blame them too much at that, for 
who knows at what minute a fire, 
an accident or sudden sickness 
might make connection with fire 
department or the doctor quite 
imperative. 

Of course, the better the 
plant is kept up, the better 
the service possible, but a 
good foundation of proper 
building with the proper 
material is very essential as 
an aid to the best service. 
The cheaply-constructed 
plant may be properly kept 
up, and thereby enable the 
force to furnish pretty good service, but 
the solidly built network of lines and good 
station equipment will give better. 

In the report of the supervisor of tele- 
phones to the Minnesota Railroad and 
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Warehouse Commission just issued, one 
can glean a vast amount of instructive 
knowledge. Reports on some of the plants 
show a low cost per station of plant value, 
but an excessively high level of main- 
tenance costs. On the other hand, some 






The Sagging Wires, the Leaning Poles, the Slack Guys 
and the Weakened Cross Arms, Must Be 
Looked ° After. 


plants with a high plant value per station 
show low costs of maintenance and a large 
percentage of net profit set aside for de- 
preciation, interest and dividends. 

Of course, the nature of the country 
served and the type of plant may be re- 
sponsible for much of the contrast, but in 
checking up 15 or 20 plants of about the 
same size, operating in about the same 
sort of country, one may find a vast dif- 
ference in both the plant value and the 
total of operating expense. Those plants 
which have several widely-scattered units 
of operation generally show the greatest 
overhead expense and the smallest net 
profit set aside. 

The reason for this is, of course, that, 
where several small towns are grouped to- 
gether in one operating radius, costs of 
operating are increased by the having to 
have operators at all the different plants 
where a relatively small amount of busi- 
ness is done and where operators have too 
much idle time; also repair costs are more 
because they either entail too much travel 
from the main plant, if handled from there, 
or in case they are handled by local re- 
pairmen, the cost is increased by reason 
of the larger number employed. 

The widely-scattered systems of ground- 
ed lines of some exchanges are generally 
much less in plant value totals than the 
thickly-settled community in which are 
solidly built and heavily-loaded lines. 

In reports, however, one can never tell 
in just what condition a plant may be, 
but it is safe to assume that, where it 
shows a good net profit from operation 
set aside year after year, it is in good 
shape, especially if the maintenance figures 
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show a reasonable amount has been spent 
yearly. 4 

As a barometer of good management 
I believe continuous net earnings of an 
amount sufficient to pay a reasonable divi- 
dend year after year is the best guide that 
can be had. 

‘If a manager gets slack in giving service 
and in keeping up his plant in tip-top 
shape, he will slacken in other things as 
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well, and a fairly accurate report will 
show all of these conditions to a person 
who may be versed in reading between the 
lines and to whom figures mean something 
when standing in this column or that. The 
commissioners are generally men who can 
thus digest a report and form a fairly ac- 
curate idea of general conditions. 

AHPORISM: A slack guy means a 
slack lead. 
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Women’s Eight-Hour Bill Passed 
in the Illinois House. 

By a vote of 89 to 56 the Illinois house 
of representatives on April 25 passed the 
women’s eight-hour-day bill of Repre- 
sentative Lottie H. O’Neill (Rep.) and 
sent it to the senate. 

Many of the Illinois telephone operators 
have expressed themselves as against the 
bill, claiming that it is unfair to them. 


Intensive Campaign for New Business 


Putting Over a Drive for New Business to Utilize Spare Plant and Exchange 
Facilities, Which Developed Nearly 550 New Subscribers—Paper Presented 
at Annual Convention of Up-State Telephone Association of New York 


By Frank T. Byrne 


Commercial Superintendent, Rochester Telephone Corp., Rochester, N. Y. 


The idea of a drive for new business in 
off season did not originate with the 
Rochester Telephone Corp. Word was 
received from our vice-president, W. B. 
Woodbury, that other companies in which 
he Was interested were preparing to con- 
duct such a drive, and that it might be 
well for us to consider taking similar 
action. This matter accordingly came up 
for discussion at our weekly department 
heads’ conference. 

Realizing that in practically all of our 
central office districts outside of Roch- 
ester, we had a considerable margin of 
spare plant that should be producing rev- 
enue, it was decided that we put on a 
drive for new subscribers along lines 
similar to those used by the Allegany 
County Telephone Co. in October, 1922; 
that is, that we let all of our employes 
solicit new business for a period of 30 
days on their own time, paying them a 
commission for each application accepted. 

This idea was incorporated in a letter 
issued to employes by our general man- 
ager, December 18, 1922, after plans were 
formulated to put on the drive during the 
month of January, 1923. This letter read: 


To Our Employes: 

Orders for additional telephones in the 
city of Rochester have been coming in 
unsolicited about as fast as we can take 
care of them. Our gain in telephones, 
outside of Rochester, however, has been 
far from satisfactory. 

We had in mind sending canvassers to 
the territory outside of Rochester in an 
effort to stimulate our station growth, but 
on second thought decided to call on our 
employes of all departments to put their 
shoulders to the wheel, and we feel con- 
fident that they will, one and all, loyally 
respond as they have in the past. 

We shall, therefore, put on a drive for 
additional telephones and added revenue 
during the month of January, 1923. 

It is our hope that we can add 500 sub- 
scribers outside of the city: of Rochester. 

A commission of $2 will be paid for 
each new subscriber secured, and all em- 
ployes will be eligible to commission, ex- 
cept the district commercial managers. 


Commission will also be paid on exten- 
sion sets, etc., and special prizes awarded. 

Rules governing this drive will be an- 
nounced in a few days. 

The number of new telephones procured 
for each exchange district will be posted 
every day at noon during January in the 
executive office in Rochester. 

Let us make this drive a big success, 
and to that end your codperation and 
support are solicited. 


Sincerely yours, 
Joun P. Boy.an, 
General Manager. 


The second step in these plans was to 
arrange for organization meetings in the 
different central office districts, at which 
all of the employes would be present, in 
order that the technical points in connec- 
tion with the work of soliciting applica- 
tions for service could be explained by the 
respective district commercial managers, 
and also for the purpose of arousing the 
enthusiasm of the employes to the extent 
necessary, if the campaign were to be a 
successful one. Five such meetings were 
held before January 1. 

Appreciating that if we were to get 
results from the employes of the different 
departments, they would have to forget 
departmental lines and assume, for the 
period of the drive, that they were em- 
ployes of only one department—the com- 
mercial department—Mr. Bruce, plant su- 
perintendent, Mr. Vickery, traffic superin- 
tendent, and myself decided that we would 
set the example by attending these meet- 
ings together and endeavor to. show the 
employes that we, as heads of these de- 
partments, were cooperating 100 per cent 
for the success of the drive. 

Before talking to the employes at these 
meetings, we saw to it that they were all 
seated in the form of a circle, with space 
for three chairs forming a gap. We then 
filled in this gap by taking the chairs our- 
selves, thereby closing the circle. When 
talking we remained seated and tried to 
make the whole affair as informal as pos- 
sible. We used the simile of the family 


circle, pointing out td the employes that 
we had a family problem to solve, and if 
we wished to solve it we must go at it as 
members of one family. I might say right 
here that if we had not obtained one new 
subscriber, we accomplished a worth-while 
object in stimulating in the employes a 
spirit of codperation which, to my mind, 
always brings large returns. 

Copies of rules governing the drive 
were given to the chief operators and wire 
chiefs who were in attendance, for posting 
on the bulletin boards in the different ex- 
changes. These rules specified— 

1. That the duration of the drive was 
tc be from January 2 to January 31. 

2. That any employe of the corporation 
was eligible to commissions and prizes for 
securing applications, except the officers, 
department heads and district managers. 

3. That applications for service should 
be taken only where facilities were avail- 
able for connecting the applicant without 
construction; that applications would have 
to be those that would normally be ac- 
cepted by the corporation at full rates; 
that the service connection charge of $3.50 
per station and the first month’s rental 
should accompany each application. Ap- 
plications for extension stations and for 
regrades from one class of service to an- 
other could be taken during the drive and 
cemmissions were to be paid for such 
extra stations and regrades, but that main 
stations only counted in the quotas. 

4. That the commissions were to be $2 
for each main station, 50 cents for each 
extension station, and 10 per cent on the 
increase in the annual rate for each re- 
grade, and that these commissions were 
payable as soon as service applied for was 
established. 

These rules also covered the routine for 
handling ‘applications, the issuing of bul- 
letins showing the progress of the drive, 
the quotas for each exchange district, and 
the prizes to be awarded to the employes 
having the three highest records of ap- 
plications for main stations secured and 
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accepted. These prizes were: First, $25; 
second, $15; and third, $10. 

In addition to the prizes given to the 
individual employes, there was also 
awarded a trophy to the commercial dis- 
trict obtaining the greatest percentage of 
its quota. This trophy was in the form 
of a silver shield on which was inscribed 
the purpose of the trophy and the name 
of the commercial district winning it. The 
trophy was won by the Warsaw commer- 
cial district which had obtained 169 per 
cent of its quota. 

The quotas for the exchange districts 
were arrived at in this manner: The total 
expected growth for the territory outside 
of Rochester city for the year 1923 un- 
solicited was 638 new subscribers, and as 
i) is approximately 80 per cent of 638, 
each exchange was assigned a quota equal 
to 80 per cent of its expected 1923 growth. 

The unit values of applications in the 
different exchange districts for the pur- 
pose of awarding the prizes, were derived 
by multiplying the total quota by 100 and 
dividing this result by the quota for each 
exchange district, disregarding decimals 
and rounding out the figure for conven- 
ence in counting, e.g., the total quota was 
500, the quota for Atlanta was &; 500100 
is 50,000, which divided by 8 is 6,250. 
This figure, therefore, represented the 

alue of each application in Atlanta. 

Placing a unit value on each application 
in the different exchange districts was 
necessary so that each district would be on 
a uniform basis. Each employe obtaining 
an application was credited with the num- 
ber representing the application’s value in 
the district where it was obtained, and the 
total amount was summed up at the end 
of the drive to determine the various em- 
ployes’ standing. 

Our territory is divided into four com- 
mercial districts, each district being under 
a district. commercial manager. The dis- 
trict managers were made responsible for 
the obtaining of the quota in their respec- 
tive districts and regulations for their 
guidance, supplementing the rules to all 
employes, were issued. These regulations 

specified that— 

1. A record be maintained on forms, 
which were supplied, of all applications 
taken during the drive, and the crediting 
oi each employe submitting applications. 

2. Commissions be payable at the option 
oi the employe as soon as the subscriber 
Was connected. 

3..The district manager prepare daily 
bulletins, of the amount of business se- 
cured, and forward them each day for 
posting on the bulletin boards of the dif- 
ferent exchanges. 

4. District managers visit various ex- 
changes in their districts, frequently, in 
order to encourage the employes to obtain 
their quota, and to furnish any informa- 
tion necessary. 

5. District managers furnish a_ brief 
Statement of rates to all employes for their 
guidance, and to forward a copy of each 
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day’s bulletin to the commercial superin- 
tendent’s office where the bulletins were 
compiled and forwarded to the general 
manager. 

During January the weather was the 
worst we have had in some years. The 
snowfall was the greatest on record for 
any January, with the exception of 1915. 
Although the month opened mild, on the 
6th a cold wave overspread the state with 
frequent snow storms and high winds. 
The storms of the 14th and 18th were 
particularly bad, the wind causing serious 








What Will You Do With 
Tomorrow? 

The great and startling question is, 
“If you should live tomorrow?” 

What then? 

If you should live tomorrow; if you 
should be granted yet another 24 hours 
of activity, of influence, of speech— 
what will you do? There’s the question. 

—~Ralph Barstow. 








drifts, closing the roads to traffic. Up to 
and including the 14th we had obtained 
45 per cent of our quota, or 216 new sub- 
scribers, but by the 25th we had but 65 
per cent, making a total of 325, or a gain 
of 101 for the period between the l4th 
to 25th. 

This indicated that if we were to obtain 
the desired goal, it would be necessary to 
secure 175 applications in seven days, or 
25 a day, while our average had been 
slightly over 13 a day up to the 25th; 
or in other words, we had to double our 
average for the remaining period of the 
drive. This was quite a problem as the 
roads were impassable and the villages 
thoroughly combed for prospects. Our 
only hope was in the rural territory out- 
side of the villages. 

We thought first of equipping our people 
with snowshoes and skis, for this seemed 
to be the only way possible to reach the 
“ruralites.” On second thought we de- 
cided to first try the rural mail carrier 
who is supposed to be able to get into all 
sorts of inaccessible places, so we prepared 
this letter: 


Isn’t it rather lonesome these days, con- 
sidering the fact that you are virtually 
isolated on account of the heavy snows 
and the impassable condition of the roads, 
to be without some means of communica- 
tion with the outside world? Wouldn't a 
telephone be an invaluable aid _ these 
stormy days? 

We are having a little campaign for new 
subscribers THIS MONTH—the employe 
who secures the greatest number receives 
a cash prize. I am trying to win one of 
these prizes. 

The cost of 


installing the service is 


$3.50, and this will be billed on the first 
month’s bill, with your rental charge. 
Knowing that you are without telephone 
service, and thinking that perhaps the in- 
stallation of a telephone would be a com- 
fort and convenience in arranging your 
farm affairs, I am taking the liberty of 
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enclosing an application, which I would be 
pleased to have you sign and return to me 
in the enclosed stamped envelope. 

Yours sincerely, 


Three hundred of 


these letters were 
typed and the employes canvassed for the 
names of prospects whom they had in 
mind. The letters were then mailed over 
the employe’s signature, but this was one 
of the occasions when the rural carrier 
cculd not make good in time. We have, 
however, had quite a number of these 
applications returned to us as late as 
March 15 requesting service, showing that 
the letters were finally delivered. 

When it became apparent to the em- 
ployes that this mail could not be delivered 
and returned to us before the end of the 
drive, they decided that the only thing for 
them to do was to get into the rural ter 
ritory, regardless of the impassability of 
the roads—and they did. They tried to 
get over the roads with automobiles and 
sleighs, but found that they could not get 
very far as we know of instances where 
girls in our traffic department who, in 
attempting to reach these prospective ap- 
plicants, were dumped into snowbanks, but 
they always succeeded in getting the ap- 
plications. Some of our men provided 
themselves with snowshoes and skis and 
covered the territory in that manner. 

By continuing to battle with the ele- 
ments, we not only succeeded in getting 
the 175 subscribers necessary to make the 
quota, but obtained 36 additional, so that 
the drive closed on January 31 with 536 
new subscribers, 29 extension stations, and 
regrades showing an increase of $450 per 
annum. 

This putting into service of plant, the 
majority of which would ordinarily lie 
idle and “eat its head off,” so to speak, in 
maintenance, resulted in an increase of 
revenue amounting to $18,556.40 per year. 
The service connection charges amounted 
to $1,931. The expense of obtaining these 
additional stations amounted to $1,088.30 
in commissions and $140 incidental ex- 
penses, making a total expense of $1,228.30, 
or a cost per station of $2.17. 


Statistics of the Telephone Growth 
in California. 

With 193,518 telephones installed as of 
March 1, 1923, Los Angeles leads the state 
of California in telephone equipment, and 
also ranks San Francisco by 17,766 sta- 
tions, according to statistics compiled by 
the Pacific Telephone & Telegraph Co. 

San Francisco is second with 175,752, 
and is the only other city, with the excep- 
tion of Los 100,000 
mark. 

Oakland is third with 51,591 telephones, 
and San Diego fourth with 21,790. Other 
Southern California cities shown are A\l- 
hambra, 2,974; Glendale, 4,632; Riverside, 
4,766; San Pedro, 2,828; Santa Ana, 3,706: 
Anaheim, 1,769; Fullerton, 1,348: Bur- 
bank, 679; Brawley, 473; Inglewood, 791: 
Wilmington, 590, and Culver City, 452. 
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Indiana Bell Hearings Completed 


Commission Concludes Hearings on Rate Case of Indiana Bell Telephone 


Co. and Expects to Issue Ruling by July—Rate-Making Powers of State Ques- 
tioned—Indiana Bell Under Jurisdiction of Interstate Commerce Commission 


Announcement has been made by the In- 
diana Public Service Commission that it 
will probably make its ruling in the Indiana 
Bell Telephone Co. consolidated rate case, 
. involving every Bell telephone exchange in 
Indiana and which has been before the 
commission since November 27, 1922, on 
or about July 1. The hearing, which has 
been completed, is regarded as the most 
important rate case that has ever been 
before the Hoosier commission. 

Brings Up Federal Authority. 

During the final arguments in the case, 
attorneys for the Indiana Bell raised a 
point which may clip the rate-making, pow- 
ers of state public utility commissions. 
They contend that under the federal law 
the Interstate Commerce Commission and 
not the Indiana commission has jurisdic- 
tion over depreciation. The Indiana Bell 
is an interstate carrier, they asserted, as to 
its local exchanges as well as the long 
distance toll system, because the local ex- 
changes are used in performing a long dis- 
tance service. 

The advancement of this proposition, 
both in the oral arguments and in a brief 
for the Indiana Bell evidently was of 
greater interest to the commissioners than 
any other phase of the discussion. The 
commissioners asked W. H. Thompson, at- 
torney for the Indiana Bell, many ques- 
tions in the course of his argument on this 
point, their questions indicating that if the 
Indiana commission has no jurisdiction 
over depreciation, then the rate-making 
power is seriously affected, either directly 
or indirectly. 

That the American Telephone & Tele- 
graph Co., parent of the Indiana Bell and 
of Bell systems throughout the country, 
has a policy of denying that state commis- 
sions have any control over the rate of de- 
preciation is indicated by the fact that the 
brief filed with the Indiana commission 
credits to C. M. Bracelen, general solicitor 
for the A. T. & T., the authorship of sev- 
eral points setting forth the Interstate 
Commerce Commission's jurisdiction in 
the matter and denying that state commis- 
sions have any power in a matter over 
which the federal government has taken 
jurisdiction. 

Mr. Bracelen took the position 
time ago in a telephone rate case in New 
York, but it is understood that the United 
States Supreme Court, which recently 
passed on the rate case, did not deal with 
the question of depreciation. jurisdiction. 

If the Indiana commission takes the 
position that it has the right to say what 
the rate for depreciation shall be, it might 
be that the question raised by the Bell in- 
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terests will ultimately be decided by the 
courts on the basis of the Indiana case. 


In his final argument in behalf of the 
Bell company Mr. Thompson dealt chiefly 
with the relations between the Indiana 
Bell and the American company, attempt- 
ing to show that the dealings between the 


parent and the subsidiary were entirely 


legal, and that service of the Indiana com- 
pany was rendered more efficient through 
the assistance of the general staff of the 
American company. 

He also argued that the Indiana Bell 
is an interstate carrier and that the Inter- 
state Commerce Commission, under the 
act of Congress, has told the Indiana Bell 
to fix its depreciation rate until the Inter- 
state Commerce Commission acts. 


“Doesn’t that leave you unregulated?” 
asked Commissioner Oscar Ratts, refer- 
ring to the contention that the Indiana 
commission has no jurisdiction. 

“Yes, sir,” said Mr. Thompson. 

Commissioner Ratts then asked whether 
the Indiana Bell was not “dodging between 
the two,” meaning the Interstate and state 
commissions. Mr. Thompson said he 
thought not, for the Interstate Commerce 
Commission would step in any time it 
thought the Indiana Bell’s depreciation 
rate was too high. 


Depreciation and Federal Law. 


In answer to a question of Commissioner 
Edgar Blessing, Mr. Thompson said that 
to a certain extent the power of the In- 
diana commission to fix rates was re- 
moved. He said there was no reason to 
assume that the Interstate Commerce Com- 
mission would not deal fairly with the 
subject. He said the rate of depreciation 
affected the integrity of the property and 
the question of whether the company 
could perform its functions as an inter- 
state carrier. 

Chairman John W. McCardle wondered 
whether “it wouldn’t lead to Congress 
making the telephone rates.” 

In his argument Mr. Thompson submit~ 
ted the following points: 

The evidence shows that the Indiana 
Bell is entitled to relief, and has not made 
a dollar of profit for years; has a corpo- 
rate deficit of $2,400,000 and its property 
is being confiscated ; is entitled to a return 
of 8 per cent on its present value; the ap- 
praisal by the company is not hypothetical, 
but is based on actual construction costs of 
recent years; present price levels will 
probably continue for the next five years 
with slight variations; going value for 
which the company claims over $7,000,000, 
is not a question of what it actually cost 


a° 


wT 


to bring the company into the status of a 
going concern, but what it would cost to 
do it now if the plant were reconstructed; 
20 per cent of value of physical plant is a 
conservative figure for going value. 

He denied that the directors of the In- 
diana Bell are not “bona fide.” Frederick 
Van Nuys, of counsel for the commission 
had argued that they are not bona fide be- 
cause before they were elected they exe- 
cuted an option to sell their one share of 
stock back to the A. T. & T. within a year 
after ceasing to be directors. 

Indiana Bell and A. T. & T. 


In discussing the relations of the Indiana 
Bell and the A. T. & T., Mr. Thompson 


said the “relationship is sanctioned by 


law,” and the Indiana commission by order 
authorized the A. T. & T. to acquire the 
Indiana Bell stock. He admitted that 
commission had a right to investigate the 
working of intercompany contracts and 
asserted that the evidence was that the 4% 
per cent licensee contract between the In- 
diana Bell and the A. T. & T. and the 
standard supply contract between the In- 
diana Bell and the Western Electric Co., 
which also is controlled by the A. T. & T., 
have been advantageous to the Bell. 

He asserted that the evidence shows that 
the Indiana Bell saves at least $185,000 a 
year by buying of and through the West- 
ern Electric and that one of the savings 
under the licensee contract with the A. T. 
& T. is in financing. He said $250,000 was 
saved by the Indiana Bell in getting the 
face value of demand notes, not having to 
sell them at a discount to the A. T. & T., 
financial backer of the Indiana Bell. 

A. T. & T. Earnings. 

To remove what he regarded as a mis- 
conception, because the A. T. & T. has 
been paying 9 per cent dividends, he sub- 
mitted a table showing the net earnings of 
the A. T. & T. for 1922 were 7.017 per 
cent of its book costs, the net earnings be- 
ing $81,668,440 and the book costs $1,163,- 
931,842. He said the A. T. & T. has been 
able to pay 9 per cent dividends because on 
most of its funded debt the interest rate 
is less than 6 per cent, much of it being 4 
and 4%. The total number of stockhold- 
ers was 248,925 in 1922, and the number 
holding fewer than 100 shares was 236,- 
241. He spoke of the company as a great 
American institution that had done more 
than any other to advance telephony. 

In his arguments Mr. Van Nuys said 
the Indiana Bell is a “corporate fiction” 
and the real party interest is the A. T. & 
T. The Indiana commission, he said, has 
a perfect right to scrutinize all the <cla- 
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tions between the two concerns in view of 
the “corporate fiction,” and look through 
the form to the substance. 

He said that while the 4% per cent con- 
tract payments out of gross revenue began 
in 1902, it is not until 1919 that the con- 
tract said anything about consulting and 
advisory service of the general staff, so he 
contended that a charge for such a service 
was an “after thought.” There have been 
many engineers of the A. T. & T. before 
the 1919 contract was written. Moreover, 
he argued, it was the duty of the A. T. 
& T., being in the utility business, to im- 
prove the business in every way it could 
without expecting special pay. 

George Barnard, in arguing in behalf of 
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the commission, declared that a _ utility 
should be entitled to a fair return on “what 
the utility can show its property to be 
worth.” He declared that the theory of re- 
production value in appraising property 
was pure speculation, while the theory of 
prudent investment or original cost was 
based upon fact. 

“The people of Indiana should not be 
penalized on a hypothetical case involving 
a speculation showing a difference of $13,- 
000,000,” he declared. “Give them a return 
on all money they have prudently invested 
through all the years they have operated, 
and you will come as near to measuring 
justice as any standard yet set up in this 
land.” 
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He read an order from the commission, 
issued in February, 1920, which set a value 
on the Central Union Telephone Co.’s 
property, later absorbed by the Indiana 
Bell, but at that time controlled by the 
same interests that control the Bell com- 
pany. The order, he said, fixed the value 
of the property at $15,773,412. 

“This was the first opportunity given 
these men to appreciate the value of their 
property, and I charge they did it to the 
extent of $2,000,000,” he declared. “For 
30 days after the order of this commission 
was issued, they wrote upon their books 
$19,000,000 as the value of their property. 

Other arguments were presented by 
Frank B. Faris and Perry E. O'Neal. 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Red Wing Merger With Tri-State 
Approved by Commission. 


The merger of the Red Wing Telephone . 


Co, of Red Wing, with the Tri-State 
Telephone & Telegraph Co., of St. Paul, 
was approved on April 24 by the Minne- 
sota Railroad & Warehouse Commission. 

The. order requires that the Tri-State 
company, after the consolidation is effected, 
shall prepare a statement every month 
showing revenues and expenses of the 
combined properties by principal accounts, 
and shall furnish, within six months, data 
showing the valuation of its properties 
within the Red Wing exchange—these 
documents to be filed with the commission 
and copies provided for the city clerk of 
Red Wing. 

Due to the elimination of property and 
adjustments in operating account because 
of the consolidation, the commission 
deemed it advisable to require the com- 
pany, after experience under the unifica- 
tion, to present its case again with the 
complete valuation and operating state- 
ments. 

The rates approved for the merger are 
the same as those proposed by the com- 
pany, except four-party residence desk and 
wall sets, and are practically the same as 
those now in effect in Albert Lea, Austin, 
Faribault, Owatonna, and Stillwater— 
which cities were used for purposes of 
comparison. 

The valuation claimed by the Tri-State 
for the properties after consolidation was 
$181,652. The commission’s figures for 
the Tri-State exchange in Red Wing were: 
Reproduction new value as of October 31, 
1921, $57,135; depreciated value, $41,830. 

The value of the property of the Red 
Wing company, as made by Mr. Stone, an 
engineer upon whose judgment the com- 
Mission relies, was given as: Reproduction 
new as of October 31, 1918, $155,029; de- 





preciated value, $112,628. Additions to the 
properties between that date and Septem- 
ber 30, 1922, gave a depreciated value of 
$123,225. 

The depreciated values of the Tri-State 
and Red Wing exchanges, when combined, 
would produce a value of $165,055, accord- 
ing to the commission’s figures. 

‘The estimate of property which it will 
be necessary to eliminate was presented by 
the Tri-State as $7,794, on a claimed total 
value of $189,446. 

From these figures the commission found 
that the minimum value that could be ap- 
plied to the combined properties at the 
present time for rate-making was $150,(00. 

Some of the witnesses at the hearing 
made the claim that there was watered 
stock outstanding against the Red Wing 
property and that this should affect the 
valuation, but the commission said that 
none of the values which it used were in 
any way affected by stock or securities 
issued and that only the actual physical 
property was considered. 

It was brought out that the Red Wing 
company has paid to its original stockhold- 
ers in dividends or appreciation in its prop- 
erty over a period of 18 years, approxi- 
mately 150 per cent, or an average of 8% 
per cent per annum. 

“This,” said the commission, “marks the 
Red Wing Telephone Co. as having been 
a financially successful enterprise, but it 
cannot be said to prove that there was ex- 
cess earnings or watered stock of the com- 
pany outstanding.” 

The operating expenses as set up by the 
Tri-State for the consolidated property 
amounted to $53,997 per year, or $21 per 
station. This was lower than that for the 
five cities mentioned and about $1.50 higher 
than for Winona. 

The new rate schedule proposed would 
yield a revenue of $59,730 according to the 





company, and $61,678 according to the 
commission’s experts. The commission 
used $20 per station per year as a reason- 
able operating expense, which it said 
would yield a revenue of $51,820, leaving 
$9,858 for return—or about 6 per cent upon 
a value of $150,000. 

The rates finally approved for the uni- 
fied service are: 


Business : 
i a iicstitecaneabaoweeiion $4.50 
rr err 3.75 
PEE Giercenndacedesdeconend 1.00 
Residence : 
TT 25 41 0c ce cbeg wane daginet 2.50 
EY eee ed cidknaghinedinean 2.00 
PE whivevhetetesdhtaeedius 1.50 
DE Gtatnh bus neseankecdudecstee 1.50 


The proposed rates of $1.75 for four- 
party residence desk sets was reduced to 
$1.50 net, and the proposed $1.50 for wall 
sets was reduced to $1.25 net. 

The testimony of representatives from 
the rural district showed that during the 
past few years the Red Wing company has 
been furnishing a poor grade of service 
on these lines. There are 30 rural cir- 
cuits, with an average of 13 subscribers to 
a circuit. Some of the circuits were found 
to be of excess length—Line 26 having 22 
miles of circuit and 19 subscribers. 

One of the conditions attached to the 
permission to increase the rural rate to 
$1.50 was that during the 1923 season the 
Tri-State company should reconstruct the 
rural circuits so as to have no circuit with 
more than 12 subscribers, except those 
serving the territory known as Prairie 
Island. 


California Company Gets Time 
Extension for Consolidation. 
The California Railroad Commission, on 
April 19, granted the Associated Telephone 
Co., of Long Beach, an extension of time 
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until December 31, 1923, in which to con- 
clude the reorganization and consolidation 
of the Union Home Telephone & Tele- 
graph Corp., Long Beach Telephone & 
Telegraph Co. and San Bernardino Home 
Telephone & Telegraph Co. as the Asso- 
ciated Telephone Co. and to establish rates 
and regulations. 


Surrenders Franchise to Go Under 
State Commission Control. 

Notice of the surrender of the franchise 
and licenses held by the Laporte Tele- 
phone Co. in the city of Laporte and in 
Laporte County, Ind., was filed with the 
city clerk of Laporte on April 20. The sur- 
render is made in accordance with the acts 
of the Indiana legislature in 1921, which 
authorize a public utility to surrender such 
franchise in lieu of indeterminate results. 

The company announced its determina- 
tion to submit to the control of the Indiana 
Public Service Commission rather than to 
local and county authorities. 

The action is purely a technical one, and 
will not affect the policy of the company, 
other than to change the source of control. 


A. T. & T. Seeks Right to Land in 
Indiana for Pole Line. 

Right to erect and maintain on certain 
strips of land in Laporte County, Ind., 
necessary poles, wires, cables and fixtures 
for telephone service is asked in two sep- 
arate complaints filed April 10 in the cir- 
cuit court by the American Telephone & 
Telegraph Co. 

According to charges made in the com- 
plaints the defendants are the owners of 
certain real estate located in Center town- 
ship, which is in the line of the proposed 
telephone wires which are to be erected 
between South Bend and Highland. It is 
stated that due effort has been made by 
the telephone company to effect an agree- 
ment with the defendants but that right 
to construct the line over their property 
has been refused. 

It is set forth in the complaint that by 
reason of the fact that the telephone com- 
pany is a public utility and is incorporated 
for the purpose of serving the public, it 
has the right to appropriate such rights 
as may be necessary in performing this 
service. 

In addition to the right to cross the 
property with the poles and wire the com- 
pany asks that it also have permission to 
go upon the land at any time to make 
needed repairs in maintaining the line. 


Deficit for Last Five Years— 
Higher Rates Allowed. 

In allowing the application of the Bel- 
lingham Telephone Co., of Bellingham, 
for increased rates, the Minnesota Rail- 
road & Warehouse Commisison said that 
the company has been operating on a scale 
of rates entirely too low. The new sched- 
ule which the commission approved on 
April 28, to take effect May 1, is sub- 
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stantially as proposed by the company. The 
old and new rates are as follows: 


Old New 


Business- rates. rates. 
Ee ree $1.25 $2.50 
I  bincandvchansneds 1.00 2.00 

Residence— 
ere 1.25 1.50 
a re ae ana 1.00 1.25 
ae ee coms, ae 

Rural— 

Residence, multi-party...... 125 1.50 
Business, multi-party (ex- 
GENES ire sins hice raya a 125 2.50 
Business, multi-party 
RNIN oi hack cane awiaiens aie | 
Schools, multi-party ....... 125 1325 
Village lodges and schools.... 1.25 1.50 
Employes ........ 1.25 = 1.00 


The rate of $2.50 for rural business is 
for stations which are on exclusive busi- 
ness lines, with not to exceed 10 stations 
per line. The $2.25 rate applies to busi- 
ness which is grouped with multi-party 
residence stations. 

A discount of $1 was allowed under the 
old rates for payment of the bill for the 
entire year on or before January 20. Un- 
der the new rules there is a discount of 
75 cents on bills paid quarterly in ad- 
vance; 50 cents on bills paid two months 
in advance; and 25 cents for payment one 
month in advance. The new schedule given 
above, however, covers the net rates. 

Service charges were also 
allowed as follows: $2 for business instru- 
ments not in place, $1.50 for residence, and 
$1 for extensions; $1.50 for business in- 
struments in place and $1 for residence. 
The inside move charge is $1; change in 
type of equipment, $1; and disconnect and 
reconnect for non-payment, $2. Change 
of name in the listing will 
cost $1. 


The company operates a magneto ex- 


connection 


directory 


town and 320 rural 
As the greater part of the con- 
struction and the great number of. tele- 
phones are located in the rural districts, 
the commission found some difficulty in 


change, serving &7 
stations. 


establishing rates which would be remun- 
erative and at the same time would not be 
prohibitive. 

The exhibits presented showed that the 
company has been operating at a loss for 
the past five years, even though the ex- 
change was economically operated. 
Michigan Commission Approves 

Sale of Two Exchanges. 

The Michigan Public Utilities Commis- 
sion gave its approval, on April 10, to the 
sale of the exchanges at Adamsville and 
Union to the owners of the system at 
Edwardsburg. 

The Union exchange was established by 
William Fox in 1902 and grew to 50 or 
About 1912 it was taken over 
by the Birch Lake Telephone Co., of Van- 
dalia, and this company has operated the 
exchange ever since. 

New poles, new wires and other equip- 
ment are to be installed at once by the 


60 patrons. 
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Edwardsburg company, and it is planned 
to rehabilitate the Union exchange, which. 
through lack of sufficient patronage, needs 
considerable attention. 


Higher Rates Approved for Sher- 
burn, Minn., Company. 

An increase of 25 cents a month in the 
one-party business and residence rates 
was allowed the Sherburn Mutual Tele- 
phone Co., of Sherburn, by the Minnesota 
Railroad and Warehouse Commission on 
April 20, effective May 1. The old and 
new rates are: 


Old New 
rates rates. 
Business, one-party.......... $2.25 $2.50 
Residence, one-party......... 1.25 1.50 
Rural, mititti-patty..........- 1.25 1.25 
Rural switching service...... 30 35 


The company operates a magneto ex- 
change at Sherburn, serving approximately 
198 town and 126 rural stations, and per- 
forming switching service for 54 rural con- 
necting company stations. 

The rate allowed are not as high as 
those requested by the company, but the 
commission found that a large portion of 
the operating expenses had been incorrect- 
ly distributed, tending to inflate the main- 
tenance expense, and that by adhering to 
the accounting methods prescribed by the 
commission the schedule allowed would be 
adequate. 


Rates Too Low—Commission Al- 
lows Advances as Proposed. 

A review of the revenues and expenses 
of the Granite Falls Telephone Co., of 
Granite Falls, for the years 1920, 1921 and 
1922 showed the Minnesota Railroad and 
Warehouse Commission that the company 
has been operating under rates which were 
insufficient. The schedule of advanced 
rates proposed by the company was allowed 
on April 20 to take effect May 1. 

The Granite Falls company was orgat- 
ized in 1905. It operates a common bat- 
tery exchange and serves about 400 town 
and 232 rural stations. It also performs 
switching service for eight rural connect- 
ing stations. 

The rates which the company has been 
using and those which went into effest 
May 1 are: 

Old New 
rates. rates 


Business, one-party.......... $2.50 $3.00 
Residence, one-party......... 1.50 Lun 
Residence, two-party......... 1.25 . 
Residence, four-party........ 1.00 = 125 
Rural, multi-party........... 1.50 1.50 





Equipment in Good Condition— 
Advanced Rates Allowed. 

On April 21 the Minnesota Railroad and 
Warehouse Commission gave the Wendel! 
Telephone Co., of Wendell, permission to 
place in effect on May 1 a schedule of i 
creased rates. 

The Wendell company has about 5° tow" 
subscribers and renders switching service 
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to 161 rural connecting stations. A ma- 
jority of its subscribers are stockholders 
in the company. 

Exhibits presented at the hearing showed 
that during 1922 the company collected 
from its stockholders assessments amount- 
ing to $1,472, in addition to the operating 
revenues. 

In 1920 and 1921 the company expended 
some $3,200 for reconstructing the ex- 
change, including replacing the old open 
wire leads with underground cable and in- 
stalling a new switchboard. With this new 
equipment, the commission said, the com- 
pany should be able to furnish excellent 
service to its patrons. 

The old and new schedules are: 


Old New 
rates. rates. 
Business, one-party.......... $2.00 $2.50 
Business, joint user......... sinless 1.00 
Residence, one-party......... 1.00 1.00 
Rural switching service..... datas 0 


The rural patrons receiving switching 
service have paid in the form of assess- 
ments, in some years amounting to $1.00 
a month. 


Court Sustains Higher’ Rates 
Than Called for in Franchise. 


The action of the Cumberland Tele- 
phone & Telegraph Co., in charging a 
higher rate in Biloxi, Miss., than the fran- 
chise called for was upheld on April 19, 
when Judge Graham rendered a decision 
against F. W. Elmer, Jr., who had brought 
a test suit in the Harrison County Circuit 
Court to prevent increased charges. 

Judge Graham decided that power to fix 
rates had not been expressly vested in the 
Biloxi authorities by the state legislature. 
According to the Mississippi constitution, 
Judge Graham declared, the power of 
rate-making is placed in the hands of the 
police. Express act rather than implica- 
tion, is necessary to permit a municipality 
to frame rates, he held. 

Rate-making contracts let by a munic- 
ipality are not obligatory on the state, par- 
ticularly in lieu of specific authority from 
the state to the municipality. He ruled 
that such authority had not been granted 
to Biloxi. 

Every Mississippi 
made rate 


community having 
reservations on _ franchises 
granted, is affected by the decision. 


Mutual Companies Must See That 
Toll Charges Are Paid. 


The Nebraska State Railway Commis- 
sion has ruled that mutual telephone com- 
panies that adopt rules for the govern- 
ment of their subscribers in the matter 
of charges for services furnished through 
the mutual by an outside company, must 
see that the latter is not a loser. While 
no formal order has been issued in the 
Matter, the commission has told C. B. 
‘ox, manager of the Mullen Telephone 
\o., that if these subscribers do not make 
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prompt payment for services, he will be 
upheld in refusing to continue service. 

In the country outside the district 
served by the Mullen company is a net- 
work of mutuals that have adopted the 
plan of charging on the call basis when 
they are routed through to Mullen, but 
these refuse to make the collections for 
the town company. 

The sums are so small that the latter 
cannot afford to make the collections it- 
self with the subscribers so far distant, 
and the Virginia Telephone Co., which is 
the medium through which the most of 
these calls reach Mullen, also refuses to 
make collections or to deny switching con- 
nections to these patrons whether they pay 
or not. 

The commission has instructed Mr. Cox 
to refuse physical connections to the Vir- 
ginia if payments are not made for ser- 
vice rendered. 


Irrigation Company Wants Flat 
Rate Toll Service. 

When is a toll message not a toll mes- 
sage? This is a question the Nebraska 
State Railway Commission has been asked 
to answer. The Enterprise Irrigation dis- 
trict is 24 miles long, and it has telephones 
at its headgates and.in its superintendent's 
office. 
of the 


The wires run through exchanges 

Platte Valley Telephone Co., 
which makes the regular toll message 
charge every time one official has to call 
the other up on company business. 

The irrigation district has now applied 
to the state for an order 
holding that these are not properly toll 
messages and do not come under the toll 
rate schedule. 


commission 


It asks that the commis- 
sion fix a flat rate for monthly service, 
which will give its officers the right to 
call one another up as often as the neces- 
sities of the business require. It is willing 
to pay a sum in excess of the regularly- 
scheduled rates for business service on 
the two exchanges to which the respec- 
tive telephone stations are now attached. 
Telephone Company Refuses to 
Take Lines Off Power Poles. 

The Nebraska State Railway Commis- 
sion has refused to act as umpire in a 
novel controversy in the village of Page, 
Holt County, between the locally-owned 
telephone company and a transmission and 
electric light company operated by J. L. 
Shamer & Sons. 

The latter made complaint that several 
years ago, following a storm that laid 
low its pole lines, the telephone company 
had obtained temporary space on the poles 
of the light company for its wires, and 
that now it refused to take them off, 
claiming that it was first in the town and 
had a right to continue to use them. 

The telephone company admitted that 
it had gone onto the light company’s poles 
as an emergency proposition following a 
sleet storm that tore down everything for 









it, but left the light line poles imtact. 
Further than that it made no explanation. 

The light company said that the situa- 
tion was a dangerous one, that contact 
between the two wires resulted in putting 
the switchboard out of 
endangered the lives of the operators ana 


commission and 


subscribers. 

After cogitating the matter, the com- 
mission concluded that it had no jurisdic- 
tion, and advised the light company that 
its only redress was to go into court about 
it. It also advised the telephone company 
that the 
danger, and that as it is a partnership 
and not a corporation the owners might 


condition was fraught with 


find themselves facing a heavy damage 


suit should a crossing of wires 


death or injury. 


cause 


Curiously enough none of the sub- 
scribers complained as to service condi- 
tions. Because of this, and the additional 
fact that the property of the company 
is wholly within the town limits of Page, 
the commission had no legal power to in- 
terfere or make an order. 

Asks Mortgage for Plant to Re- 

deem Notes. . 

An application has been filed with the 
Nebraska State Railway Commission by 
S. H. Rolston and J. E. Rolston, owners of 
the Ainsworth Telephone Co., for permis- 
sion to mortgage the plant for $5,500. 

The owners have recently done consider- 
able work on the plant to bring it into 
good service condition, and have accumu- 
lated a considerable indebtedness which is 
now represented by notes. If it can mort- 
gage the plant, J. Earle Rolston, manager, 
says, it can reduce its interest charges ma- 
terially. Not all of the indebtedness, he 
explains, is covered by the $5,500, but 
the remainder is held by his father. 


Illinois Commission Is Not Au- 

thorized to Suspend Rates. 

An order of the Illinois Commerce 
Commission permanently suspending cer- 
tain rates proposed to be put into effect 
by a telephone company, is unauthorized. 
The commission should determine wheth- 
er or not the proposed rates are just and 
reasonable, and, if not, should determine 
what are just and reasonable rates and 
fix them. Illinois Bell Telephone Co. vs. 
Illinois Commerce Commission, ex rel. 
Cities of Sterling and Rock Falls; Su- 
preme Court of Illinois, 137 Northeastern, 
151. 

Assets More Than Double Stock 
Issued, Asks Stock Dividend. 
Application has been made by the Cozad 

Mutual Telephone Co. to the Nebraska 

State Railway Commission for permission 

to issue a stock dividend. This company 

was recently taken over by a group of 
business men and put into first-class physi- 
cal shape, with a great deal of under- 


ground construction. Originally they had 
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put $8,455 in cash into the till, represent- 
ing $8,900 worth of stock at 95 cents, but 
their improvement program called for the 
expenditure of nearly twice that amount 
of money. 

At the present time the company has an 
authorized capital of $22,250, and it desires 
authority to issue the difference between 
this and the $8,900 outstanding. 
as scheduled to the commission in a finan- 
cial statement accompanying the applica- 
tion, total $24,170. 


Court Cannot Prescribe Rates But 
May Accomplish Same Effect. 
A court cannot in terms prescribe the 

rates which may be charged by a corpora- 

tion after confiscatory rates established 
by ordinance are enjoined. However, it 
can, in effect, accomplish the same result 
by refusing its aid to a company which, 
after the issuance of such injunction, un- 
dertakes to collect an exorbitant rate, so 
that it would not come into equity with 
clean hands. City of Louisville vs. Louis- 
ville Home Telephone Co.; U. S. Circuit 
Court of Appeals, 279 Federal, 949. 





Nebraska -Maximum Rate Bill 
Passed When Reconsidered. 

With the aid of United States Senator 
Howell, who came to Lincoln to assist, the 
advocates of H. R. 598, which forbids the 
state railway commission from making any 
rates for public utilities other than maxi- 
mum rates, were able to secure the recon- 
sideration of the bill, killed two weeks ago 
in the senate. 

When placed on final passage, the bill 
secured the necessary 17 votes, with 15 in 
opposition, to put it over, and it is re- 
garded as certain that Governor Bryan 
will sign it. The commission fears that it 
will result in discrimination. The advo- 
cates of the bill gave as their reason for 
desiring its passage that it would result in 
the restoration of competition in the tele- 
phone business. 
Asks Stock Dividend Account of 

Dividends Put Into Plant. 

The Cedar County Farmers’ Telephone 
Co., of Hartington, Neb., has applied to 
the state railway commission for permis- 





Its assets, . 
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sion to issue a stock dividend of approxi- 
mately $7,000. This represents the differ- 
ence between its stock outstanding, of 
$9,400, and the valuation of $16,304, placed 
on its property by the commission in 1917. 
The company has planned to build a new 
exchange building, install a new switch- 
board, put up cable and make other im- 
provements totaling about $14,000. 

In making the application, B. Ready, the 
official in charge, said that the company 
proposed to sell new and additional stock 
to finance these improvements, but that be- 
fore this could be done it would be neces- 
sary to hand over to the present holders 
the accumulations that they had permitted 
to go into new property instead of draw- 
ing out as dividends. It is planned to have 
the present stockholders add enough cash 
to the stock dividend so that each will re- 
ceive an additional share of stock for each 
one now held. 


Continues Trial Rate Schedule Be- 
cause Figures Not Conclusive. 
The Platte County Independent Tele- 

phone Co. has been given permission by 

the Nebraska State Railway Commission 
to continue in effect the schedule of rates 
that expired by limitation on May 1. The 

company was recently purchased from C. 

J. Garlow and associates by Frank H. 

Woods, R. E. Mattison, W. E. Bell and 

W. L. Lemon of the Lincoln company. 
The rate schedule was a trial one, put in 

a year ago by the commission over the 

protests of the company. The commission 

figured that the rates should result in a 

reasonable return on the investment. The 

annual report of the company showed that 
for 1922 its revenues were $35,521.87 and 


its operating $29,650.93, 


expenses, and 
after deducting interest, taxes and miscel- 
laneous expenses, there was left for divi- 
dends but $1,358.76. 

The commission declined to accept these 
figures as conclusive that its rate schedule 
was too low. It says that the company’s 
books were lost or destroyed during the 


vear and had to be reconstructed. It is 
convinced the operating revenues were 


larger than given. For the first three 
months of 1923 the financial experience of 
the company, the commission says in its 
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new order, justifies the belief that for the 
year it will earn 6.66 per cent on the fair 
valuation of $117,000. The company has 
a capital stock of $55,765. 

The company was authorized to abandon 
the old system of adding 5 per cent to the 
rates where payment in advance was not 
made under the rules of the company, and 
to put into effect the standard system of a 
spread of 25 cents a month between net 
and gross rates. 


Nebraska Bill Fixing Minimum 
Toll Commissions Passed. 

S. F. 200 has passed both houses of the 
Nebraska legislature, and will be signed by 
the governor within a few days. This bill 
inserts the words “at least” before the 
words in the statute that fix the commis- 
sion for telephone companies at 15 per cent 
for originating toll messages and 10 per 
cent for terminating messages, in addition 
to computing the units used in giving the 
service. 

This will permit any company to nego- 
tiate a commission contract with toll com- 
panies in excess of this percentage, which 
has been the law for years. It also per- 
mits the state railway commission to fix a 
new percentage. 

Most of the companies in Nebraska have 
contracts with the Bell and Lincoln com- 
panies by which they get 25 per cent on 
the total toll business, under the single 
ticket method of keeping track of calls. 


Council Grants New Franchise to 
Georgetown, Tex., Company. 

The city council of Georgetown, Texas, 
granted the Georgetown Telephone Co. a 
new franchise which will run for a period 
of 25 years. 

The new permit, which was issued April 
14, fixes the rate at $2.25 for residence 
telephones and $4.50 for business. 

Provision is made for a readjustment of 
rates at the end of every five years during 
the life of the franchise. 








Court Approves Higher Rates in 
Washington Temporarily. 


A temporary order granted April 24 by 
the federal court in the state of Washing- 





Name of Company. 


Leesburg Telo., Fla. .. .. Leesburg 





*Desk sets $3 extra. 





City or Town. 


1Southwestern Bell, Ark.. Ft. Smith 
South Atlantic, Fla. ..... aa 
Farmers Mut., Nebr. .... Avoca ...... 
Newark Telo., Ohio ...... Newark 
Mountain States, Utah .. Holliday .... 
Freeman Telo., Wis. .... Ferryville 
Hampden Farmers, Wis.. Columbus 


‘Reduced rates. 
struments owned and maintained by subscriber $3 less. 
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New Rate Schedules Approved by Various Public Utility Commissions and Published in “Telephony” During March. 
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ton gave the Pacific Telephone & Tele- 
graph Co. and the Home Telephone & 
Telegraph Co., of Spokane, permission to 
place in effect on May 1 increased rates 
in Seattle, Tacoma and Spokane. 

This overrules the March 31 order of 
the Washington Department of Public 
Works, which denied the company’s appli- 
cations for increased rates and the cities’ 
petitions for reductions. 

The hearing on the matter of making 
permanent the temporary order of the 
court was set for April 30, and legal repre- 
sentatives of the three cities and of the 
public works department planned to con- 
test the order at this hearing. 


Summary of Commission Rulings 
and Schedule of Hearings. 


CALIFORNIA. 


April 28: San Fernando Telephone & 
Telegraph Co., authorized to use $3,529 
received from the sale of its stock to 
finance construction expenditures; also 
granted an extension of time to Decem- 
ber 31, 1923, in which to dispose of stock 
amounting to $10,000 par value, the issu- 
ance of which was authorized in June, 
1921. 

ILLINOIS. 


April 4: Illinois Bell Telephone Co. 
granted an extension time to 30 days from 
March 31, in which to report the transfer 
of property, as required by order of Jan- 
uary 3 

April 4: Jasper County Telephone Co., 
of Newton, authorized to file schedule of 
rates designated as ICC No. 3 covering 
service in cities and villages set forth in 
the order. 

April 5: Scott County Telephone Co., 
of Winchester, authorized to place in ef- 
fect rate schedule ICC No. 3 on May 1. 

April 11: Sangamon County Telephone 
Co., of Pawnee, authorized to execute 
and deliver its first mortgage or deed of 
trust, dated April 1, 1923, to Eli Weber, 
of Springfield, as trustee, to secure $25,- 
000 principal amount of bonds; and to 
issue and sell $16,000 aggregate principal 
amount of first mortgage gold bonds, 
dated April 1, 1923, maturing April 1, 
1938, bearing 6 per cent interest. 

April 11: Illinois Local Telephone Co. 
authorized to issue and sell $20,000 aggre- 
gate par amount of its 7 per cent cumula- 
tive preferred capital stock, consisting of 
200 shares of the par value of $100 per 
share. 

April 11: Approval given to the inter- 
corporate contract dated January 30, 1923, 
between the Commercial Telephone & 
Telegraph Co., of Olney, and the Cal- 
houn Independent Telephone Co., of Cal- 
houn; complaint of Commercial company 
against the Calhoun company in relation 

to toll commissions, dismissed. 

“April 11: Herrick Limited Telephone 
Co.*and Oconee Telephone Co. directed 
to reconstruct the toll circuit between the 
exchanges of the companies at Herrick 
and Oconee. 

April 11: 

against the 


Complaint of B. R. Blair 
Home Telephone Co. of 
Douglas County relative to umnsatisfac- 
tory telephone service, dismissed—cause 
of complaint having been satisfied. 

April 12: Order entered authorizing 
the Mt. Carroll Mutual Telephone Co. to 
sell and the Carroll County Independent 
Telephone Co. to purchase the entire tele- 
phone property of the mutual company 
located in the city of Mt. Carroll, and in 
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the rural territory contiguous thereto, for 
$14,500; and authorizing. the Carroll 
County company to execute and deliver 
its first mortgage or deed of trust, dated 
May 1, 1923, to the First National Bank 
of Savanna, Ill., as trustee, for the pur- 
pose of securing a total issue of $300,000 
bonds; and to issue and sell $90,000 ag- 
gregate principal amount of its first mort- 
gage bonds, Series “A,” bearing 7 per 
cent interest; and directing that no 
change in rates be made affecting patrons 
now being served by the Carroll County 
company without order. 

April 18: In the matter of citation 
against the Union Telephone Co., for vio- 
lation of certain rules of general order 
No. 65, dismissed, order having been com- 
plied with. 

April 18: Approval given to intercor- 
porate agreement dated January 23, 1923, 
between Eldorado Telephone Co., of EI- 
dorado, and Western Union Telegraph 
Co. for the collection and remittance by 
the Eldorado company of charges for 
telegrams and cablegrams. 

April 19: Schedule of rules, regulations 
and conditions of service in Rushville pre- 
sented by the Schuyler Telephone Co. 

May 1: Hearing held at Springfield on 
complaint of the Golden Retail Merchants 
Association as to the rates charged by 
the Golden Farmers Telephone Co., of 
Golden. 

May 2: Hearing held at Springfield on 
complaint of H. E; Ogle and others rela- 
tive to increased rates, toll charges, and 
service of the Home Telephone Co. in 
Arenzville and vicinity. 

May 2: Hearing held at Springfield on 
complaint of C. Blimling and others as 
to service furnished by the Home Tele- 
phone Co. of Arenzville, in Concord. 

May 2: Hearing held at Springfield on 
complaint of S. A. Culp against the Deer 
Creek Telephone Co. and the Eureka 
Telephone Co., alleging unlawful discon- 
nection of complainant’s telephone. 

May 2: Hearing held at Springfield on 
citation to Cornell Telephone Co., of Cor- 
nell, and Automatic Home Telephone Co., 
of Pontiac, to show cause why toll con- 
nections should not be reéstablished be- 
tween Cornell and. Pontiac; reopened on 
petition of Cornell company. 

May 2: Hearing held in Springfield in 
the matter of increased rates proposed by 
the Danvers Telephone Co. for service 
in Danvers; order previously entered by 
the circuit court of McLean County re- 
versing and remanding original order of 
the commission. 

May 2: Hearing held at Springfield on 
proposed increased rates of the Illinois 
Bell Telephone Co. for service in Beards- 
town and vicinity. 


MICHIGAN. 
April 10: Sale of Adamsville and 
Union exchanges to the owners of the 


Edwardsburg company, approved. 
MINNESOTA. 

April 24: Approval given to merger of 
Red Wing Telephone Co., of Red Wing, 
with Tri-State Telephone & Telegraph 
Co., of St. Paul: schedule of increased 
rates authorized to become effective after 
the consolidation. 

MISSOURI. 


April 23: Supplemental order No. 3 
issued, granting the Columbia Telephone 
Co., of Columbia, extension of time to 
October 1, in which to complete the im- 
provements ordered by the commission 
on March 17, 1922, it appearing that cer- 
tain materials have not arrived. 

NEBRASKA. 


April 25: Application filed by 


Cedar . 
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County Farmers Telephone Co., of Har- 
tington, for permission to issue stock divi- 
dend of $6,904 in order to equalize differ- 
ence between valuation by the commission 
and stock outstanding, preparatory to ad- 
ditional stock issue to finance improve- 
ments. 

April 23: Application filed by Ains- 
worth Telephone Co. for authority to 
mortgage plant for $5,500 to retire out- 


standing indebtedness in bills payable 
form. 
April 23: Application filed by Madrid 


Central Telephone Co. asking commission 
to establish proper rate over rural line 
to Graintain for messages, setting up 
that Graintain company has no exchange 
but switches through Wallace Telephone 
Co., which is alleged to be demanding an 
excessive rate. 

April 23: Complaint filed by Madrid 
Central Telephone Co. against Northwest- 
ern Bell company, alleging that defendant 
company refuses to handle toll messages 
at Paxton, which the Madrid company 
reaches by a line from Elsie, but insists 
on routing them by a more circuitous 
route through the townseat town of Grant 

April 24: Application filed by the Cozad 
Mutual Telephone Co. asking for permis- 
sion to issue a stock dividend of $13,350, 
which represents the difference between 
the outstanding stock and the amount of 
authorized capital of $22,250 and which 
has gone into additional property in re- 
cent months. 

April 25: In the matter of the Platte 
County Independent Telephone Co. for 
permission to continue in effect existing 
rates; ordered that petition be granted, 
company to substitute for 5 per cent of 
net rate as a penalty for failure to pay 
according to the rules of the company, 
and spread fixed at 25 cents a month. 

April 26: Complaint filed by Henry 
Wolff of Eagle, against the Eagle Tele- 
phone Co. alleging refusal of company te 
furnish service to a tenant farmer. 

April 26: Application of the Arcadia 
Light & Telephone Co. for permission to 
destroy ancient records; granted. 

TENNESSEE. 

April 17-21: Hearings resumed in Nash- 
ville on rate case of Cumberland Tele- 
phone and Telegraph Co.; adjourned on 
April 21 to June 12. 

WISCONSIN. 

April 26: Farmers Telephone Co.. 01 
Beetown, ordered not to restore the Bur- 
ton exchange until such time as the entire 
system has been placed in first class con- 
dition. 

April 27: Increased rate schedule au- 
thorized for Bristol Telephone Ce. % 
Bristol, effective May 1. 

May 1: Hearing held at Madison on the 
application of Wautoma-Mt. Morris Tele- 
phone Co., of Wautoma, for authority 
increase its rates. U-2847. 

May 4: Hearing held at Soldiers Grove 
on the complaint of C. A. Peterson and 
others against the Sylvan-Soldiers Grove 
Telephone Co. and others, alleging that 
service rendered is inadequate. U-2871. 

May 7: Hearing to be held at Madison 
on the application of the Browntown 1 ele- 
phone Co., of Browntown, for a modifica- 
tion of order dated December 4, 1922 
U-2792. 

May 8: Hearing at Madison on the ap- 
plication of the Midway Telephone (0°. 
of Stetsonville. for authority to icrease 
its rates. U-2862. 

May 11: Hearing at Birchwood on 


the 


investigation of the alleged discontinuance , 


of service by the Wise Telephone ‘ 
the Algoma Panel Co. U-2860. 
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wae you set a Long-Bell Creosoted 
Yellow Pine Pole you know it is there to 
stay—there to give dependable service for many 
years without replacement or repair! Because of 
their long life and absolute dependability, Long- 
Bell Creosoted Poles are most economical. 


Yellow Pine is noted for its extraordinary 
breaking, shearing and bending strength. This 
strength is made permanent in Long-Bell Poles by 
treating them, full length, with the best grade 
English Creosote Oil, by the pressure-vacuum 
process. This treatment makes them resistant 
to decay, fire and other destructive elements. 

Get further information! Learn how Long-Bell 
Creosoted Yellow Pine Poles will cut down your 


maintenance cost. Send for “‘Poles that Resist De- 
cay”’, our booklet that tells about these better poles. 


The Joncfert, Lumber Company 


1125 R.A. LONG BLDG. KANSAS CITY, MO. 


Creosoted Yellow Pine Poles; Highway Guard Rails and Fence Posts; 
ies, Timbers, Lumber, Piling and Wood Blocks. 
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Creosoted Yellow Pine Poles 
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From Factory. and Salesroom 





G. W. Rodormer, of the Reliable 
Electric, Is Recovering. 


The many friends of George W. Rod- 
ormer, secretary and sales manager of the 
Reliable Electric Co., Chicago, will be 
pieased to learn that he is making a very 
good recovery from an operation for 
appendicitis. 

Mr. Rodormer returned from the con- 
vention of the Up-State Telephone Asso- 
ciation at Rochester, N. Y., and on Satur- 
day afternoon, April 21, was operated 
upon at the St. Francis hospital, Evanston, 
Ill. 

He left the hospital this week and ex- 
pects to be soon able to resume his activi- 
ties with the Reliable Electric Co. 


Cook Electric Co. Has New Chi- 
cago Factory and Office Address. 


George R. Folds, president of the Cook 
Electric Co., announces the purchase of a 
new factory and office building at 2700 
Southport Avenue, Chicago. All the com- 
pany’s operations will now be conducted 
under one roof. 

The Cook company has moved its Chi- 
cago factory and office from 900 West 
Van Buren street to the new location and 
the Zion City factory will be completely 
moved during this month. The Zion City 
plant was disposed of to local capital. The 
new Chicago factory is a handsome red 
brick structure of one story in height. It 
is a real daylight workshop with saw-tooth 
roofs and represents the very best design 
in factory construction. 

The Cook Electric Co. has made ample 
preparations for the move and for several 
months it has been organizing and training 
a large working force at its Chicago fac- 
tory. 

The company’s plans provide against in- 







terruption in manufacturing and insure a 
continuance of its present practice of 
prompt shipment. As an additional safe- 
guard, the company has been operating on 
a high production basis for some months, 





President George R. Folds, of Cook Electric 


Co., Now Has Company’s Operations 


United in One Plant. 
and has a large stock of standard pole 
cable terminals and central office protectors 
in Chicago available for immediate ship- 
ment. 


New Cable Ship of Siemens 
Brothers Launched and Tested. 
The launching of the new cable ship 


“laraday’”—which was constructed for 


Siemens Brothers & Co., Ltd., of London 
and Woolwich, England—occurred Febru- 
ary 16 at the Jarrow yard of the Palmers 
Shipbuilding & Tron Co., Ltd. 

The ship was taken to sea on April 6 
and 7 


for her trials, which were very 


New Factory and Office Building of Cook Electric Co. at 2700 Southport Ave., Chicago. 
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successful, a speed of about 13 knots being 
attained and the machinery working 
smoothly throughout the tests. 

The Faraday is well designed for the 
work of cable laying and repairing. Her 
length over the bow sheaves is 415 feet; 
extreme breadth, 48 feet 3 inches ; moulded 
depth, 29 feet 3 inches; and gross tonnage 
approximately 5,400. 

The ship was fitted by the Palmers 
company with twin-screw, triple-expansion 
engines, steam being supplied by three 
boilers, and has a storage capacity for oil 
fuel to provide for a steaming radius of 
16,000 miles. 

There is a clipper stem adapted for 
carrying three cable sheaves, a cruiser 
stern with two sheaves fitted on the star- 
board side, two masts with schooner rig, 
double bottom fore and aft with oil-tight 
middle line division, suitable for carrying 
either water ballast or oil fuel. 

Oil fuel is also carried in the cross 
bunker at fore and aft end of the cable 
tanks and separated from these by spaces, 
which can be used for additional water 
ballast, to ensure ample immersion of the 
vessel when her cable is discharged. 

There are four cable tanks, all adjacent 
to one another, having a total coiling ca- 
pacity sufficient to contain about 4,900 
tons of cable—or the whole length of a 
transatlantic submarine cable. Each has a 
watertight steel cone, the internal surfaces 
of the tanks being finished flush in order 
to prevent damage to the cable. 

A large hold is fitted up for stowing 
buoys and other gear incidental to cable 
work. 

The total number of the ship’s officers, 
cable staff and crew will exceed 150, and 
very comfortable quarters have been fitted 
up for them. 

The small boats include five lifeboats, 
two working boats and two motor lifeboats 
with patent mechanical davits to each. 
The deck known as the shelter deck is 
the working platform for cable 
repairing, testing, jointing, etc. 
At the bow are the three cable 
sheaves and immediately  for- 
ward of the main cable machin- 
ery hatch is a dynamometer for 
registering the pull of the cable; 
in back of this hatch is a steel 
house and shelter for the con 
trol gear to the picking up ma- 
chinery. : 

Situated on the after end ol 
this deck is the paying out ma 
chinery with its attendant dynamometer, 
jockey gear, stern sheaves and handling 
gear. 

The upper deck in the forward water 
tight compartment contains a steam wind- 
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Not So Long Before 
The Telephone Trade 
Will Demand a 
Higher Voltage Cell-- 
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are the only real higher volt- 


age telephone cells. 


“INDIANA”’ 


TELEPHONE AND 
TELEGRAPH WIRE 


“ | es == | 









PROVEN BEST BY TEST 


Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire known to 
the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 





STEEL STRAND 


Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 
High Strength Grades. 


HANDLED BY MOST JOBBERS 


MANUFACTURED BY 
INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA — 
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@Victor started something 
when it introduced the higher 
voltage dry cell. 

@The “higher voltage’ feat- 
ure took a little time to get 
across, but 









@Like all good things, the 


telephone industry was not 
slow in recognizing the ad- 
vantages of a 1.6 volt cell 


@And, they appreciate a sav- 
ing of several dollars per barrel. 


Write for the big story. 


The Carbon Products Co. 


LANCASTER, OHIO 


109 W. Monroe St. - ~ -: Chicago, Ill. 
11-19 Moore St. - - New York City 
706 S. Second St. - 7 Philadelphia, Pa. 
Plymouth Bldg. - - Minneapolis, Minn. 
1001 Main St. - ~ - - Dallas, Texas 



































the Handyman 





Guy Stretcher 


Operated by one man. Capacity 6,000 lbs. 
Weight, only 26 lbs. A continuous stretch 
or pull of four feet. No slack lost. No 
danger of slipping or breaking. Also used 
to take slack in underground cables. 


THINK OF IT—A one- 
man Tool that does the 
work of five men or more, 
saves hours of time, and 
eliminates block and 
tackle. Just fasten the 
swivel hooks to your 
come-alongs and guy or 
messenger is stretched to 
capacity. 
SERVES MANY OTHER 
PURPOSES 
\ Write us or ask 
AY your jobber. 
R@Qs Harrah Mfg. Co- 
2\y Bloomfield 
’ Indiana 
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JAY G. MITCHELL 
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Member A. 1. E. E. 


0042 W. Monroe St. Springfield. Il). 






























Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 
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The American Appraisal Co. 


A Quarter Century of Service 
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HAROLD L. BEYER CHARLES M. MANLY 


BEYER & MANLY 
Attorneys and Counselors at Law 
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8154 Fourth Ave. Grinnell, Iowa 
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CONSULTING TELEPHONE ENGINEER 


Apprsivai and Supervision 
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MINNESOTA ELECTRIC CQ. 
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“COFFEY SYSTEM" 
The Independent Stenderd 

Coffey oo ta — Ce., C. P. A. 
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TELEPHONES 


SWITCHBOARDS and SUPPLIES 
Carried in Stock by 


Southern Electric 


Supply Co. . 
Atlanta, Ga. 
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lass and engines for the capstans on the 
deck above, and farther back is the main 
cable machinery—of Siemens Brothers’ 
latest design and constructed by the 
Palmers company. 

All that is modern and some ideas that 
are entirely new have been embodied in 
the Faraday, and the Siemens Brothers 
company is to be congratulated on this 
splendid addition to its facilities. 

The old cable ship Faraday, which the 
new one supplants, was a good ship but 
was hecoming inadequate to meet the de- 
mands of the Siemens Brothers’ business. 
She sailed on her first voyage in connec- 
tion with the laying of the direct United 
States cable in May, 1874. 

She has been in constant use ever since, 
including the laying, in 1910, of the first 
Pupin coil-loaded telephone cable across 
the English Channel for the British post- 
office. 

This cable was of a _ special—and at 
that time a novel—construction, and mod- 
ifications of the paying-out machinery 
were made which proved to be eminently 
successful. This cable has had far-reach- 
ing effects on long distance telephony in 
Europe. 

Late in 1920 another cable of this type 
was laid from the island of Gotland to 
the mairiland near Stockholm. 

In 1921 the ship was absent from Eng- 
land, on her last voyage, for about four 
months, engaged in laying a cable from 
Porto Rico to Cuba, and then undertook 
further work in the Gulf. of Mexico and 
off the Cuban coast. 

It was one of the earliest twin screw 
vessels, said to be the first vessel equipped 
with electric light, and carried one of the 
first of Lord Kelvin’s compasses. 





The Kellogg Radio Head Set Pop- 
ular With Many Fans. 

The Kellogg Switchboard & Supply Co. 
has been receiving, for the last four 
months, a large number of voluntary testi- 
monial letters on the value of the Kellogg 
radio head set. Almost without excep- 
tion, these letters play up the volume and 
clearness of the Kellogg set. 

The head sets are wound to 1,200 ohms 
per receiver, 2,400 ohms per set. They 
are in standard Kellogg 
product. 

The magnet of the Kellogg radio head 
set is of special tested steel and is hard- 
ened by a special method and _ process 
which controls the heat and time, elec- 
trically and mechanically, and does not 
trust to uncertain variation in manual 
labor. The concealed binding posts does 
away with tampering or any adjusting. 
The magnet windings are of great ac- 
curacy, the mountings, end plates, wire, 
insulation and insulating of the wire are 
of the highest grade and of the material 
best suited for the purpose. The dia- 
phragms are of the correct thickness for 
this work. 


every way a 
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Repeated tests of every kind imaginable 
which the company has been able to make 
show that this radio equipment ranks with 
the very best. Considering its extremely 
small size and its extreme lightness, it js 
said to be in’a class by itself. 

Those who are the most enthusiastic 
fans—those who stay “glued” to their sets 
until one and two o’clock in the morning— 
are the most appreciative of this very great 
advantage of Kellogg radio telephones. 

Listening to the best concert or the most 
interesting lecture imaginable may become 
tiresome unless you are wearing a head 
set of exceptional lightness and conveni- 
ence. The simple adjusting features and 
the lightness of the band itself, and its 
comfort in wearing are also to be consid- 
ered when buying a head telephone that 
is to be worn by the hour. 

The Kellogg Bakelite receiver shell is 
non-metallic and all terminals are entirely 
enclosed within the shell. The cap is of 
the most approved design, the concave sur- 
fece being the result of years of practical 
telephone receiver construction. The di- 
ameter of this cap is 23/16 inches, and it 
screws into place with heavy threads which 
will not allow the cap to slip in any or- 
dinary usage. 

When two people desire to use one set 
cr one receiver each in listening, the head 
band 1s instantly removable and as equally 
easy to replace when desired. 








GOVERNMENT ACCOUNTANT Daring Fedora Contre! 


Systems of accounts installed to meet the 
requirements of Federal and State regu- 
latory bodies, annual audits, financial re- 
ports, income tax matters, rate case ma- 
terial prepared, filed and presented. 


CARLTON G. VAN EMON 


PUBLIC UTILITY ACCOUNTING 
921 Fifteenth St. N. W., Washington, D. 0. 

















GUSTAV HIRSCH,ME. 
CONSULTING ENGINEER 
COLUMN BUS,01IQ 


Appraisal Construction Reports 

















J. G. WRAY & CO. 
Telephone Engineers 
Sypsniee in Appraisale, Rate Survem, 
inancnal I Organization. « 

Operation of Telephone Companies 


J. G. Wray, Fellow A. I. F & 
Cyrus G. Hil) 


1217 First National Bank Bldg., Chicas« 

















CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 Eact Jackson Bivd., Chicago, !!I. 
Telephone Wabash 5212 
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Your Galvanized Driven Grounds 
Are Rusting Away 


Are They a Protection or a Fire 
and Accident Hazard 


<> 


* 

Wouldn’t it be better and cheaper to install 
Copperweld Ground Rods at the outset than to 
replace rusted-off rods or pipes later on? 

Isn’t it a better business proposition to use 
Copperweld that will not rust instead of galvan- 
ized that does rust? 





The rigid steel core of Copperweld Ground Rods 
prevents bending while driving. The thick weld- 
ed-on copper eliminates rusting and assures you 
of a permanent low resistance ground at all 
times. Copper to copper contact makes ground 
wire soldering easy and the Copperweld Rods 
are pointed, ready for driving. 


The value of an article is not what it costs but 


the service it sives—“CODDERWELD’ gives service 


DO IT RIGHT— WRITE NOW 


Copper CLAD 


NEW YORK SALES OFFICE: 
30 CHURCH STREET, NEW YORK 


MAIN OFFICE AND WORKS: BRADDOCKP.O. RANKIN, PA. 







CHICAGO SALES OFFICE 


Take your grounds out of the world’s annual 
aes $625,000,000 rust bill! 











TEEL COMPANY 


129 S. JEFFERSON ST, CHICAGO 





Se TTT OMIM MULL EMH) 


Famous RR. C. Westinghouse Set 





Now available for use 
with dry cells 


$132.50 


Including 1 Head Set and 
Tubes 





Write us today—Also let us have your 
Spring Requirements on Supplies 


ILLINOIS ELECTRIC CO. 


Chicago, III. Los Angeles, Cal. 








TANDAR 


Telephone Wires Cables 


include a complete line of rub- 
ber and paper insulated, braided 
and lead covered wires and 
cables of superior quality. Com- 
plete information on request. 


Standard Underground 
Cable Co. 


Boston, Philadelphia, Pittsburgh, 
Chicago, New York, Washington, 
Detroit, St. Louis. San Francisco 
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PAT. AP®.D FOR 





Do You Value Your Telephone 
Property 















enough to protect it adequately 
from the ravages of lightning? 
Enough to see that it is amply 
guarded from crosses with high 
tension circuits 





\ 





Of course—you want 
real protection and it’s 
the Argus Type A-C 
Arrester that affords 
just such _ efficient 
service 


























This ar- Inspected 
rester has and 

a substan- passed by 
tial por- the Na- 
celain tional 
cover to Board of 
keep out Fire Un- 
dust and derwriters 


dirt. 





Radio sets, too, 
are secure when 
the Argus is on 
guard. 


It’s the all ’round protector 
at a price that you'll like. 


Write for complete 
detatls—now 


FOOTE-PIERSON & CO., Inc. 


160-162 Duane St. New York City 
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The assembled receiver is an equipment 
of most dependable character, giving a 
service that many users claim is superior 
tc any other type radio receiver on the 
market. 


Prices in the Metal Markets. 

New York, April .30.—Copper easy; 
electrolytic, spot and futures, 1614@16%c. 
Tin steady; spot and near-by, 44.75c; fu- 
tures, 45.50c. Iron steady; No. 1 north- 
ern, 30.50@32c; No. 2 northern, 30@8l1c; 
No. 2 southern, 27@28c. Lead easy; spot, 
Zinc easy; East St. Louis 
spot and ‘near-by delivery, 6.85@6.90c. An- 
timony, spot, 7.75@7.87c. 


7.62@7.75c. 


Bureau of Mines to Test Tele- 
phones for Use in Coal Mines. 

The Bureau of Mines announces that it 
is prepared, at its Pittsburgh experiment 
station, to conduct inspections and tests of 
telephones designed for use in coal mines, 
and has issued its Schedule No. 9-A en- 
titled, ““Procedure for Establishing a List 
of Permissible Telephones for Use in Coal 
Mines.” 

A statement issued by the bureau de- 
clares that a telephone submitted for per- 
missibility tests must be so designed and 
constructed that under no circumstances 
can its normal operation cause ignition of 
either dust or gas, or a combination of 
and gas. in the surrounding mine 
atmospheres. All parts of the telephone 


cust 


TELEPHONY 


shall be adequate for the service for which 
they are intended. 

The 
phones shall be especially durable. 


tele- 
This 
requirement shall be applied consistently 
to all the details of the telephone under 


construction of permissible 


test, in order that with proper care and 
maintenance the permissible qualities of 
the telephone will remain unimpaired un- 
cer the severe conditions imposed by 
mining service. 

A thorough inspection of the telephone 
will be made to determine its adequacy 
aid permissibility. Tests may be made to 
check the electrical characteristics and 
constants of the various parts, and to de- 
termine the adequacy of the insulation and 


of other parts or features of the apparatus. 

In addition, compartments which inclose 
contacts or other parts likely to produce 
sparking will be tested while filled and 
surrounded with. the most explosive mix- 
ture of Pittsburgh natural gas and air. 
A. sufficient number of tests under these 
will be made to prove that 
there is no danger of the explosive mix- 
ture surrounding the telephone being 
ignited as the result of an explosion within 


conditions 


the compartment. 

Similar tests made with 
greater or less proportions of gas in the 
explosive mixture, as well as tests with 
coal dust sifted into the compartment be- 
fore the introduction of gas. 


will also be 


The telephone will not be considered to 
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have passed the above tests, even though 
the surrounding explosive mixtures are 
not ignited, if flames are observed, if ex- 
cessive pressures are developed, or if dis- 
tortion of any part of the telephone takes 
place. 

Schedule 9-A may be obtained from the 
Bureau of Mines, Washington, D. C. 








POSITION WANTED 


POSITION WANTED—By two tele- 
phone operators with nearly five years’ 
experience. Would take charge of 
small exchange or work in shifts. 
Southern part of Wisconsin preferred. 
References given. Address Mrs. Carrie 
Wills, R. R. 3, Richland Center, Wis. 


HELP WANTED 


WANTED—Linemen and troublemen 
for Automanual plant. Open shop. Ad- 
dress Galesburg Union Telo. Co., Gales- 
burg, Ill. 




















FOR SALE 


FOR SALE—One of the best paying 
telephone exchanges of 300 phones in 
Kansas for less than assessed value: 
$35 per station. Address F. K. Noel, 
Quinter, Kans. 


FOR SALE — Telephone exchange 
and toll line 145 telephones, with $2700 
income. $800 side line. Am leaving for 
West. $3,000 cash, balance on easy 
terms. Address W. J. Bradfish, Rib 
Lake, Wis. 











The smallest electric soldering 
instrument on the market 


POST ELECTRIC Co., Mf’rs 


SOLDERING 


The delicate connections, small units and all fine work in general is as simple 
as writing with a lead pencil, if you use 


THE POST SOLDERING IRON 


PLATINUM HEATING ELEMENT—-—-INTERCHANGEABLE TIPS——WORKS ON ANY CURRENT 


(Large and Small) 


One Half Actual Size 
FROM YOUR JOBBER OR WRITE 


Dept. G, 30 E. 42nd St., NEW YORK, N. Y. 


List price $6.00 








coat of spelter. 





ROEBLING 


TELEPHONE 


WIRE 


Covered with the leaviest practical 
Highest electrical and 
‘mechanical properties. 


E. B. B, B. B. and STEEL GRADES 
JOHN A. ROEBLING’S SONS CO. 


TRENTON, NEW JERSEY 








water trouble. 


OTTAWA 











“STEWART” CABLE TESTER 


Locates shorts, grounds and 
crosses to an inch. The only 
practical tester for locating 


Write for circular today, 
and be ready for trouble 
which is sure to come. 


Sent on trial. 


STEWART BROTHERS 


ILLINOIS 
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